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Miami-Dade County

Community-Based Organizations Advisory Board Meeting
Wednesday, December 3, 2008 at 1:00 pm
SPCC 22™ Floor, Conference Room A

AGENDA
Welcome and Introductions

Review and Approval of Minutes

Nelson Hincapie

October 28™ Joint Mtg. of Overall Process and RFP Committees

October 29" Funding Committee Meeting

November 4" Evaluation and Monitoring Commiitee Meeting

~ November 5" CBO Advisory Board Meeting

November 21% CBO Advisory Board Meeting

Community Needs and Investments Presentations (Continued)

Developmental Disabilities
Physical and Sensory Disabilities

Capacity Building
FY 08-09 County CBO Funding

Funding, Contracting, and Evaluation Models

Alliance for Aging

Program Evaluation

Dade Community Foundation
United Way of Miami-Dade
The Children’s Trust

Community Input Update
Staff Recommendations and Board Discussion

Priority Setting Process
Service Priority Areas
Funding (RFP)
Contracting

Outcomes and Measures

New Business

- Next Meeting —

Community Forum

Saturday, December 6™ at 10:00 am
Miami Gardens Neighborhood Center
16405 NW 25" Avenue

Miami Gardens, Florida 33054

Adjournment

Helene J. Good
Michael Moxam and
Maggie Fermin
Linda Schotthoefer
Dan Wall

Barbara Suarez

Maxine E. Thurston, Ph.D.
Betty Alonso

Mary Donworth

Charles M. Auslander

Dan Wall

Nelson Hincapie

Nelson Hincapie
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CBO ADVISORY BOARD

- Joint Meeting of the Overall Process Committee and the'RFP'Commit’te‘e
Tuesday, October 28, 2008 — 2:00 pm
SPCC 22™ Floor Conference Room

MEETING MINUTES

ATTENDANCE

Members: .
¢ Mary Donworth (United Way of Miami-Dade)
- » Patricia Robbins (Farm Share, Inc.)
e Mario Jardon (Citrus Health Network)
» Kay Sullivan (Clerk of the Court)
Guests: :
* Barbara Suarez (Alliance for Aging, representing Max Rothman)
¢ Daniel Ricker (Watchdog Report)
Staff:
Sonia Grice {County Executive Office)
Dan Wall (Office of Grants Coordination)
Charles Golphin (Office of Grants Coordination)
Rafael Martinez, Ed.D (Office of Grants Coordination

l.  Welcome and Introductions
The CBO Advisory Board joint meeting of the Overall Process committee
and the Request for Proposals (RFP) committee meeting, being duly noticed
was called to order at 2:10 PM by Office of Grants Coordination Director, Mr.
Dan Wall. Mr. Wall weicomed everyone to the October 28, 2008 joint
meeting and asked for self-introductions of those present.

If. Background and Purpose
‘Mr. Wall provided an overview of the agenda, a review of the handouts, and

~ the purpose of the Committee:

» Develop a proposed model that outlines the structure of the oversight
entity: the manner in which focus area would be selected, funding levels
determined, and how the solicitation, application, award and evaluation
process would function.

* Develop a needs-based RFP that delineates the amount of funding to be
awarded, the areas to be funded, the application process, and how
applications will be scored and reviewed. .
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~ I1l. Committee Chair(s) Election

Members present discussed the election of a committee chair and deéided to
table the item untii more members were present. Mr. Wall facilitated the
meeting and the discussion of the agenda items.

IV. Discussion

» Overall process ~ A general discussion was held regarding the Request

for

Proposals (RFP) process. Issues of faimess, openness,

ransparency, etc. were discussed and considered.

o

Ms. Donworth proposed to discuss general philosophical
considerations such as who should have the main responsibility
for the RFP and issues related to performance outcomes, quality
of services, etc.

Mr. Jardon proposed the creation of a logic model to guide the
RFP that would be user friendly and not cumbersome as some of
the RFPs of the past. This would facilitate a more competitive
process inclusive of more diverse organizations. Mr. Jardon also
pointed to the need to prioritize funding recommendations.

Ms. Robbins brought up the issue of the Board of County
Commissioners interest in keeping oversight of the Community
Based Organizations funded by the County. She suggested that
the Office of Grants Coordination oversee the RFP process and
that it should seek guidance from those with experience in this
area, such as other social service funders. She also emphasized
the importance of maintaining formal accountability and focusing
on performance-based results.

Ms. Suarez mentioned some of the elements that guide the RFP
process for the Alliance for Aging for possible duplication in this
RFP.

Mr. Dan Wall brought up the issues of funding agencies for multi- -
year funding cycles (3 years, 5 years).

e General Consensus: Maintain the oversight of the RFP process
internally within the County through the newly created Office of Grants
Coordination.

¢ Timeline and Schedule — General time fr_émes were discussed to place
the CBO Advisory Group recommendations on the Board of County
Commissioners agenda.
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Ms. Robbins suggested that the RFP be a three-year funding,
renewable every year.

No general consensus resulted from this discussion — only general
considerations.

» Applicant eligibility and grouping:

O

Issues regarding set aside for small agencies were discussed.
The need to define what constitutes a small versus a large
organization was considered.

Mr. Jardon stated that we needed to establish a consensus on the
definition of small vs. large organizations.

Ms. Robbins expressed that the RFP should consider the agency
size in terms of the complexity of the response expected. There
is a need to make the process more achievable for such small
entities.

Mr. Wall stated that staff will bring samples of other funders’
definition of small vs. large organizations.

The need to develop CAPACITY BUILDING for the small
organizations was discussed in connection with the formula to set
aside funding for smaller organizations.

Ms. Donworth initiated a discussion of the need to be HOLISTIC

in allowing agencies. to apply for funding to deliver a variety of
services without having to use separate applications. Also, the
specific requirements for such applicants would need to be
established.

A discussion of including DISTRICT SPECIFIC/DISTRICT
RESPONSIVE funding in this RFP was discussed. Mr. Jardon
stated that “points of service” throughout Dade County should be
emphasized in this RFP rather than just “District Specific’. The

- general consensus was that district specific allocations should not

be continued.  Funding should be needs-driven not just
geographical. -
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o - A general discussion was held regarding WHO should qualify to
apply for this funding. Agencies that currently hold a 501 (¢3) or
propose to obtain such status by the time the contract is awarded
must be given priority to these funds. As it relates to municipal
government participation, such entities are encouraged to identify
CBOs within their cities and to encourage/support them to apply .
for the funds — however, funds should NOT be allocated directly
to municipal governments for direct services. The same applies
for County agencies that would apply for CBO funds. The local
churches should also be allowed to apply for CBO funds.

o Adiscussion was held regarding whether Universities should be
allowed to apply. No agreement was reached regarding this
issue,

General Consensus: Make funding available to established CBOs with
a 501 (c3) status (or those seeking that status) and local churches. In
general NON-GOVERNMENTAL service providers should be the
applicants.  Also, district responsive allocations should be needs
focused (high need plus/or underserved area should be given bonus
points) and not necessarily just driven by geography (i.e., specific
districts). -

Next meeting tentatively scheduled for the afternoon on Friday,
November 21, 2008.

MEETING ADJOURNED AT 4:15 PM.
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Funding Committee
Wednesday, October 29, 2008 — 2:00 PM
- 8PCC, 18" floor, Conference Room 48-1

MEETING MINUTES

Attendance:
Members:

* Jannie Russell, (App'ointed by Commissioner Barbara Jordan)
e Betty Alonso, Dade Community Foundation
- » Kay Sullivan (Clerk of the Court)

Guests:
» Colleen Payton (Alliance for Aging, representing Max Rothman)

Staff:
* Dan Wall (Office of Grants Coordination)
» Charles Golphin (Office of Grants Coordination)
* Rafaei Martinez, Ed.D (Office of Grants Coordination)

. Welcome and Introductions:

The CBO Advisory Board Funding Committee meeting, being duly noticed was
called to order at 2:05 PM by Office of Grants Coordination Director, Mr. Dan
Wall. Mr. Wall welcomed everyone to the October 29, 2008 Funding Committee
meeting and asked for self-introductions of those present.

I. Background and Purpose:

Mr. Wall provided an overview of the agenda and a review of the handouts, and
the purpose of the committee. Develop a proposed model that outlines the
structure of the oversight entity: the manner in which focus area will be selected,
funding levels determined, and how the solicitation, application, award and
evaluation process would function.

Deveiop a needs based RFP that delineates the amount of funding to be
awarded, the areas to be funded, the application process, and how applications
will be scored and reviewed. '
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Il Cormmittes Chair(s) Election. Mr. Wall proposed to the group thie

possibility of electing a chairperson for the committee, Members present
discussed it and decided not to proceed with the election until more members be
present. ‘At the conclusion of the meeting, no chairperson was elected and Mr.
Wall facilitated the discussion of the agenda items.

V. Committee Discussion. Mr. Dan Wall reviewed the Agenda for the-joint

- meeting of the Overall Process and the RFP committees held on Tuesday,
October 28. The major points of discussion and general consensus on selected
issues achieved in that meeting (i.e., Oct. 28) were presented to the Funding
Committee members.

1. Documentation and Community Needs/Priority Set'ti'ng Process/Allocation

Process

UNMET NEEDS
SERVICE TYPE
GEOGRAPHICAL AREA
SPECIAL POPULATION
CAPACITY BUILDING -
OTHER

Ms. Payton expressed the need to breakdown the community need
areas by 1) type of services; 2) population and 3) geographical
location.

Ms. Alonso expressed her interest in seeing any existing needs
analysis as she would like to see funding being data-driven. She
discussed the need to look as social service need trends and
emphasized the importance of documenting the existing needs
throughout the community.

Ms. Sullivan pointed out the format of existing reports such as The
Children’s Trust and the possibility of formulating something similar.
Ms. Russell expressed the importance of community needs data
being neighborhood driven. She also pointed to the need to see
what has been funded in specific neighborhoods before and how
the needs profile in those neighborhoods has changed.

Ms. Alonso stated that she would like to see how other counties
and cities have allocated social service needs funding — particularly
those models based on indicators. Ms. Alonso also expressed an
interest in seeing historical data reflective of where clients are being
served.

Ms. Alonso pointed out the need for this (i.e., funding) committee to
identify the different allocation sources currently existing - for
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example, cultural affairs, criminal justice, etc. This will provide the -
commitiee a clear idea of the available funding already being
considered or planned for by other Boards (e.g., criminal justice,
etc.) and narrow the scope of need areas to be considered for
funding.

o Capacity Building:

Mr. Wall summarized the discussion held by the Overall and RFP Joint
Committee regarding the need for capacity building, particularly with
smaller organizations.

o A general discussion of capacity building took place where
issues stuch as assistance with grant writing, budget
management, infra-structure support, etc. were discussed as
possible components of a capacity building strategy.

o Ms. Alonso proposed a strategy that would emphasize 1)
access to services and 2) neighborhood collaboration among
existing agencies.

2. Community input

o The committee discussed how to get community input in various
formats
such as a community forum(s), town hall meeting, a survey, etc.
The analysis of results will be guided by the established time
constraints.

o Participants also discussed the possibility of seeking information
from key stakeholder and current service providers (i.e., currently
funded CBOs)

o The committee suggested the following methods to distribute
surveys and or to get community input:

advertise, public hearings

e-mails to all currently funded CBO's

Office of Grants Coordination Grants Portal (over 2000
subscribers)

Other funding Sources

Community Input (non profits vs the public)

Town Hall meetings

Etc.

There was nc general agreement on what combinations of methods
will be utilized to get the necessary community input.
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~ The next meeting: November 12, 2008 at 2pm
Topic: Public input/Survey (develop questions), etc.

Meeting Adjourned at 4:15 pm
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CBO Advisory Board

Evaluation and Monitoring C’ommittee
Tuesday, November 4, 2008 at 1:00 pm
SPCC, 22™ floor Conference Room

MEETING MINUTES

‘Altendance:

Members:
» Gamael Nassar (appointed by Commissioner Sorenson)
* Gloria Roses (Greater Miami-Dade Chamber of Commerce)
» Nelson Hincapie (appointed by Commissioner Gimenez)

Staff:
e Dan Wall (Office of Grants Coordination)
» Charles Goliphin (Office of Grants Coordination)
» Rafael Martinez, Ed.D (Office of Grants Coordination)

. Welcome and Introductions:

The CBO Advisory Board Evaluation and Monitoring Committee meeting, being
duly noticed was called to order at 2:10 PM by Office of Grants Coordination
Director, Mr. Dan Wall. Mr. Wall welcomed everyone to the November 4, 2008
Evaluation and Monitoring Committee meeting and asked for self-introductions of
those present.

I. Background and Purpose Mr. Wall provided an overview of the agenda
and a review of the handouts, and the purpose of the committee. Develop a
proposed model that outlines the structure of the oversight entity: the manner in
which focus area will be selected, funding levels determined, and how the
solicitation, application, award and evaluation process would function.

HI. Committee Chair(s) Election Mr. Wall proposed to the group the
possibility of electing a chairperson for the committee. Members present
discussed it and decided not to proceed with the election until more members be
present. At the conclusion of the meeting, no chairperson was elected and Mr.
Wall facilitated the discussion of the agenda items.
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Committee Discussion Mr. Dan Wall reviewed the Agenda for the meeting

and provided an overview of significant items discussed in the previous meetings

of the Overall Process/RFP and Funding Commitiee meetings. These included

among others, agency size, eligibility (e.g., 501¢3 status, churches,), community
and provider input, district specific allocations, etc.

1) B-a(_.:_lggrouhd. (2) Transition Year Process and (3) New Performance-based

-Process

Ms. Roses requested that staff produce a comprehensive timeline that
would reflect the various decision points in the RFP process. She
explained that this timeline will help the Advisory Board in making sound
and timely decisions. She further expressed the need for this timeline in
order to clarify action item expectations, role clarity, output responsibility,

etc.

Ms. Roses suggested that the OGC consider the service clusters
previously utilized by the Alliance for Human Services to help frame the
current (i.e., new RFP) need categories.

Mr. Nassar requested that the summary of currently funded programs
being prepared by OGC also include the total number of clients served

"~ and unit cost.

V.

VI

Mr. Dan Wall pointed out the importance of separating program evaluation
from program administrative monitoring.

Ms. Roses suggested that the Advisory Board consult with members of
academia, agency-practitioners, program evaluators and funders. She
proposed that we ask these sources: a) what the ideal evaiuation model
would be, b} strengths and weaknesses of such a model, and 3) how such
a model could be implemented or operationalized.

The group discussed the importance of connecting the evaluation process
to capacity building — particularly for smaller organizations.

The group discussed the importance the Board of County Commissioners
input. It was suggested that appointed Committee members speak to their
commissioners regarding their support/wishes for the RFP process. It was
additionally requested from OGC to provide the vote count of the
resolution that mandated the creation of the CBO Advisory Board.

New Business None

Next meeting date

The next meeting of the Evaluation and Monitoring Committee was set
for November 24, 2008 (1 PM to 4 PM). Representatives from

academia, practitioners and other evaluation experts will invited to this
meeting to conduct a 10 minutes presentation — with time for questions
and answers - of what they think would work best in this funding cycle.
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CBO Advisom Board

COMMUNITY SERVICE' NEEDS AND INVESTMENTS PRESENTAT!ONS
SPCC Government Center — 111 NW 1 Street Conference Room18-4
Friday, November 21, 2008 at 1:30 PM

MEETING MINUTES
Attendance: |

Members:

» Gloria Romero-Roses (Greater Miami Chamber)
Mary Donworth (United Way of Miami-Dade)
Patricia Robbins (Farm Share, Inc.)
Mario Jardon (Citrus Health Network)
Kay Sullivan (Clerk of the Court)
Betty Alonso (Dade Community Foundation)
Nathaniel J. Wilcox (PULSE)
Daniel Brady (Miami Jewish Home and Hospital)
Isabel Afanador (Department of Juvenile Justice)
Freeman T. Wyche (Greater Miami Religious Leaders)
Manuel Del Valle for Jorge Villalba (Sisters and Brothers Forever)
Nelson Hincapie (Children’s Home Society)
Modesto E. Abety (The Children’s Trust)

Guests:
* Lynne Stephenson (Human Services Coalition)
Amy Liro (Fellowship House)
Olga Golik (Citrus Health Network)
Donald Wheeler (Camillus House)
Desmond Meade (Homeless formerly Homeless Forum)
Cleveland Bell (Riverside House)
Constance Collins (Lotus House)
Miguel Milanes (Allegany Franciscan Ministries)
Jean Eveillard (New Horizons)
Carlos Laso (Carrfour Supportive Housing)
Helena Del Monte (Association for the Development of the Exceptional)

...'..'...l..

&
=

Irene Taylor-Wooten (County Executive Office)

Dan Wall (Office of Grants Coordination)

Charles Golphin (Office of Grants Coordination)
Rafael Martinez, Ed.D (Office of Grants Coordination)
David Raymond (Homeless Trust)
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Welcome and Introductions:
The CBO Advisory Board meeting, being duly notlced was called to order
at 1:45 PM by Office of Grants Coordination Director, Mr. Dan Wall. Mr.

‘Wall weicomed everyone to the November 21, 2008 meeting and asked

for self-introductions of those present. After introductions, Mr. Wall turned
the meeting over to the chair, Mr. Nelson Hincape.

Review and Approval of Minutes (hold for De.3") -

Cornmunity Needs and Investments Presentation

The following individuals presented in the order and subject area listed: (copies
of handouts and presentations available on line at:

hitp://www.miamidade.gov/ogc/advisory. boards-cbo.asp

OCBNO A WN

Offender Reentry - Joel Boiner
Domestic Violence - Sara Lennett
Dept. of Children and Families - Gilda Ferradaz
Mental Health - Sylvia Quintana
Homeless - David Raymond
Immigration/Refugees - Hiram Ruiz
Basic Needs - Lynne Stephenson
Substance Abuse - John Dow
Children’s Trust - Modesty Abety

10. Elderly - Horacio Soberan-Ferrer

11. Juvenile Justice - Isabel Afanador

12. Health and HIV/AIDS - Dan Wall

13. South Florida Workforce - Rick Beasley

Proposed Meeting/Task Schedule (revised)

The Draft of the Proposed CBO Funding Process Meeting and Task
Schedule was distributed and reviewed. Copy of this document is
available at: http://www.miamidade.qgov/ogc/advisory boards-cbo.asp

The next meeting will be on December 3, 2008 at the SPCC, 111 NW 1%
Street, 22" floor Conference Room A. The remainder of the Needs
presentation will be made, as well as presentations and discussions
regarding funding, contracting, and evaluation models.

A change in the schedule will accommodate community forums throughout
the community to receive public input. These meetings will be held to
discuss the categories of services to be considered for funding. Board
members participation is encouraged. Staff will be present to take notes
and/or record the meetings. Ms. Romero-Roses suggested making all the
information presented and discussed at the meeting available on OGC'’s
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website for providers or those interested to review the preSeﬁtainns 61‘ -
have knowledge of the discussions. She also requested having availabie
at the forums baseline data related to community needs.

On December 19, 2008, members were requested to save the date to
have in-depth discussion of the allocations process. A quorum will be

~ required for approval of recommendations regarding funding priorities and

allocations. CBO providers will also be invited to this meeting. The
location for this meeting has not been finalized. Anyone with suggestions
should contact Dan Wall. :

The CBO Advisory Board members were asked by Mr. Dan Wali to - _
provide via e-mail any comments, ideas, venues, tools, mechanisms, etc
to gather input for this process. it was suggested that a database be

created to gather this input. Staff will e-mail current contractors a survey

with some key questions for their input. Dan Wall will present some
provider-generated information at the December 3™ meeting. Mr. Dan
Hincapie, Chairperson encouraged members appointed by County
Commissioners to update their Commissioners on the Advisory Board's
work.

Community Input
No input provided.

New Business
No new business

Next Meeting

Wednesday, December 3" at1:00pm
SPCC, 111 NW 1% Street, 22™ Floor
Conference Room A

Meeting Adjourned at 5:30 PM.
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CBO Advisory Board

COMMUNITY SERVICE NEEDS AND INVESTMENTS PRESENTATIONS

SPCC Government Center — 111 NW 1 Street Conference Room18-4
Friday, November 21, 2008 at 1:30 PM

MEETING MINUTES

Atténdance:

Members:

e o 5 2 0 o 8 8 8 8 o

Gloria Romero-Roses (Greater Miami Chamber)
Mary Donworth (United Way of Miami-Dade)
Patricia Robbins (Farm Share, Inc.)

Mario Jardon (Citrus Health Network)

Kay Sullivan (Clerk of the Court)

Betty Alonso (Dade Community Foundation)
Nathaniel J. Wilcox (PULSE)

Daniel Brady (Miami Jewish Home and Hospital)
Isabel Afanador (Department of Juvenile Justice)
Freeman T. Wyche (Greater Miami Religious Leaders)
Nelson Hincapie (Children’s Home Society)
Modesto E. Abety (The Children’s Trust)

Guests:

® & & o @ 9 o ¢ 8 8 @

&
(WD
=+

e & w o »

Manuel Del Valle for Jorge Villalba (Sisters and Brothers Forever)
Lynne Stephenson (Human Services Coalition)

Amy Liro (Fellowship House)

Olga Golik {Citrus Health Network)

Donald Wheeler {Camillus House)

Desmond Meade (Homeless formerly Homeless Forum)
Cleveland Bell (Riverside House)

Constance Collins {Lotus House)

Miguel Milanes (Allegany Franciscan Ministries)

Jean Eveillard {New Horizons)

Carlos Laso (Carrfour Supportive Housing)

Helena Del Monte (Association for the Development of the Exceptional)

Irene Taylor-Wooten (County Executive Office)

Dan Wall (Office of Grants Coordination)

Charles Golphin (Office of Grants Coordination)
Rafael Martinez, Ed.D {Office of Grants Coordination)
David Raymond (Homeless Trust)
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I. - Welcome and Introductions: . o '
The CBO Advisory Board meeting, being duly noticed was called to order
at 1:45 PM by Office of Grants Coordination Director, Mr. Dan Wall. Mr.
Wall welcomed everyone to the November 21, 2008 meeting and asked
for seff-introductions of those present. After introductions, Mr. Wall turned
the meeting over to the chair, Mr. Nelson Hincapie.

L Review and Approval of Minutes (hold for Dec.3™)

. Community Needs and Investments Presentation

The following individuals presented in the order and subject area listed: (copies
of handouts and presentations available on line)
-http:I/w.ww.miamidade_.qovloqcladvisorv boards-cbo.asp

Otffender Reentry - Joel Botner
Domestic Violence - Sara Lennett
Dept. of Children and Families - Gilda Ferradaz
Mental Health - Sylvia Quintana
Homeless - David Raymond
Immigration/Refugees - Hiram Ruiz
Basic Needs - Lynne Stephenson
Substance Abuse - John Dow
Children’s Trust - Modesty Abety

10. Elderly - Horacio Soberan-Ferrer

11. Juvenile Justice - Isabel Afanador

12. Health and HIV/AIDS - Dan Wall

13. South Florida Workforce - Rick Beasley

RN R DN -

V.  Proposed Meeting/Task Schedule (revised)
The Draft of the Proposed CBO Funding Process Meeting and Task
Schedule was distributed and reviewed. Copy of this document is
available at: http://www.miamidade.gov/ogc/advisory boards-cbo.asp

The next meeting will be on December 3, 2008 at the SPCC, 111 Nw 1%
Street, 22™ floor Conference Room A. The remainder of the Needs
presentation will be made, as well as presentations and discussions
regarding funding, contracting, and evaluation models.

- A change in the schedule will accommodate community forums throughout
the community to receive public input. These meetings will be held to
discuss the categories of services to be considered for funding. Board
members participation is encouraged. Staff will be present to take notes
and/or record the meetings. Ms. Romero-Roses suggested making all the
information presented and discussed at the meeting available on OGC’s
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website for proViders_ or those interested to review the presentations or

have knowledge of the discussions. She also requested having available
at the forums baseline data related to community needs.

For December 19, 2008, members were requested to save the date to

- have in-depth discussion of the allocations process. A quorum will be
- required for approval of recornmendations regarding funding priorities and
. allocations. CBO providers will also be invited to this meeting. The
~ location for this meeting has not been finalized. Anyone with suggestions

should contact Dan Wall.

The CBO Advisory Board members were asked by Mr. Dan Wall to

‘provide via e-mail any comments, ideas, venues, tools, mechanisms, etc

to gather input for this process. It was suggested that a database be
created to gather this input. Dan Wall will"Present some provider-
generated information at the December 3" meeting. Mr. Hincapie,
Chairperson encouraged members appointed by County Commissioners
to update their Commissioners on the Advisory Board’s work.

Community Input
No input provided.

New Business
No new business

-Next Meeting

Wednesday, December 3 at 1:00pm
SPCC, 111 NW 1% Street, 22™ Floor
Conference Room A

‘Meeting Adjourned at 5:30 PM.



Community-Based Organization Advisory Board Meeting

Minutes
November 5, 2008
Members Present
Nelson Hincapie Patricia Robbins ~ Jannie Russell
Nathaniel Wilcox Daniel Brady Raymond Adrian
Jorge Villalba Max Rothman _ : Modesto Abety o _ .
- Betty Alonso . Gloria Romero Roses . ..f..:.'_'_Frecm_an_T_.‘Wych_ej-!»—-.-:-:';l. i
.~.Carolyn Boyce Mary Donworth - o ' R
“Members Absent
- Isabel Afanador Gamael R. Nassar
Mario Jardon Kay Sullivan

Guests

- Gary DeLos Santos, Bayview Center

Thomas Fleishmann, Jewish Community Services of South Florida, Inc.
Terri Galindo, Institute for Child & Family Health, Inc.

Marlene Arribas, Hispanic Coalition

Linda Marcus, El Portal Cares .

Manuel Del Valle, Sisters & Brothers Forever _

Vaughn Marshall, Richmond Hei ghts Homeowners Association/Resource Center
Thema Campbell, World Literacy Crusade — Girl Power

Saliha Nelson, Urgent Inc.

‘Amy Liio, Fellowship House

Linda Ellis, Lutheran Services Florida

Richard Harris, Human Services

Ruben J. Arias, Office of Commissioner Gimenez

Homer Whittaker, Office of Commissioner Gimenez

Jihad Rashid, Coconut Grove Collaborative

Pedro F. Rodriguez, SCLAD

Angelina Rodriguez, SCLAD

Tracie Auguste, Office of the Mayor

I. Welcome and Introductions

Nelson Hincapie, Chair opened the meeting and asked all members present to introduce
themselves.

II. Approval of Minutes

Motion was put forth by Jannie Russell to approve the October 2™ minutes and seconded
by Modesto Abety with the spelling correction of Jean Logan’s name on page four.
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" The focus areas included poverty, housing affordability, transportation, education and safe

v,

Social Service Master Plan Presentation .

Ms. Shelly-Ann Glasgow-Wilson from the Alliance for Human Services reported that the
- Alliance produced the Social Service Master Plan (SSMP) for 2004-07. According to Ms.
‘Glasgow-Wilson, the Alliance is in the process of completing the Miami-Dade Human
Services Progress Report for 2008. The progress report is an update of the 2004-07 SSMP.

The process for completing the update included two (2) rounds of cluster meetings, special
work groups and fifteen (15) community neighborhood meetings.

and healthy environment. The key findings indicate the poverty rate in Miami-Dade-
County decreased in 2007, however the rate continues to exceed that of the state; food
stamp issuance has increased; in terms housing affordability the median home price has
increased from $147,000 in 2004 to $299,000 in 2008.

Ms. Glasgow-Wilson gave a brief synopsis of each of the areas in the plan. Dan Wall
requested a copy for posting on the Office of Grant’s Coordination (OGC) website.,

Agency Appeal Presentations

Irene Taylor-Wooten, Special Assistant for Social Services reported that there were ten
(10) appeals with requests to speak before the Board in response to the letter received
advising them that their appeal was found not justified. After requesting to speak, one
agency We Care of South Dade informed Ms. Taylor-Wooten that the agency was pleased
with the grade and the expected amount of funding and was therefore withdrawing their
request.

Ms. Taylor-Wooten reminded the board of the following: the agencies are appealing grades
received in August based upon the first six (6) months of their contract (October 2007
through March 2008); All agencies have the opportunity to receive 100% of their funding
based upon successful compliance with a corrective action plan; the OGC staff is in the
process of issuing award letters to all agencies for their FY 2008-09 contracts; and OGC

- staff is also reviewing each agency’s file to determine if the agency has complied with their

corrective action plan. According to Ms. Taylor-Wooten, it is anticipated that a number of
agencies have already complied with their corrective action plan.

Ms. Taylor-Wooten explained that the Board received copies of each agency’s
documentation. The following agencies appealed their grades: El Portal Cares, Inc. (16/F);
Hispanic Coalition Corporation (47/F); Institute for Child & Family Health (70/C and
73/C); Richmond Heights Homeowners & Neighborhood Resources Center (73/C); Spinal
Cord Living Assistance Development, Inc. (SCLAD) grade of 83/B for their four )
programs; and Urgent, Inc. (79/C). One agency Read2Succeed was a no show and World
Literacy Crusade of Florida, Inc. was not on the list of appeals however, the agency was
granted the opportunity to speak before the Board and decided not to appeal the grade.



V. Appeal Process Update

‘Ms. Wooten informed the Board that a subsequent panel was created to review the appeals
that were found to be justified. She distributed the form that summarizes the panel’s
results. The form denotes the grade appealed and the revised grade (if applicable).
Agencies that received a grade of F are not included in this report. Ms. Wooten reported
that the South Dade Soil and Water Conservation contract had not been executed through
~ the Board of County Commissioners (BCC) during the time of the monitoring visit and
T 'thercforc the F grade they received was not valid. The report was accepted by the Board '
" Ms. Wooten will issue a letter to each agency to reflect the results of the reviews. '

VI. Office of Grants Coordination

2008-09 Contract Updates
Dan Wall, Director of the Office of Grants Coordinator reported that the OGC was created
October 1, 2008. According to Mr. Wall, OGC will oversee all of the County’s general
fund locaI tax dollars that are allocated to Community-Based Organizations. He also
- reported that in an attempt to standardize the contracts from the Department of
Environmental Resources Management (DERM), the Office of Community and Economic
Development (OCED), the Department of Human Services (DHS), and Park and
Recreation, OGC staff has reviewed all contracts and worked with the County Attorneys
“for approval of the contract shells. Mr. Wall stated that 150 award letters and sample
‘contracts were mailed to the CBOs. The 150 letters represent 329 distinct service programs
as a result of agencies having more than one allocation. The numbers do not represent
‘OCED’s Mom and Pop grants and the Youth Crime Task Force (YCTF) contracts. Both
OCED and YCTF contracts are in effect and end with the calendar year. The CBOs must
submit their signed contracts within two weeks.

Mr. Wall reported that CBOs with contractual issues from FY 2005-06, FY 2006-07 and
FY 2007-08 need to have the issues resolved prior to executing a new contract for FY
2008-09.

Mr. Wall presented a number of ideas that the OGC proposed to make the contracting
process easier:
- Providing technical assistance prior to conducting the monitoring visits;
¢ Monitoring reports should include cornments regarding the progress toward the
goals, measures and outcomes;
e Improving the CBO payment process;
* Assigning one contract officer to the CBOs with two or more contracts; and
® Creating one (1) contract with multiple scopes for agen01es with more than one
allocation.



Update of Sub-committee Meetings

- Mr. Wall reported on the CBO committees that were created at the last meeting: the

Overall Process, Funding Categories and Priorities, the RFP Process, Evaluation and
Monitoring, and Contracting. All of the committees have met with the exception of the
contracting committee which was not able to meet prior to the advisory board meeting. Mr.
Wall recommended to Mr. Hincapie that he combine the Overall Process and the RFP

- Process commiftees since the committee duties overlap. Both the Overall and the RFP
‘Process was scheduled to.meet Friday, November 21%, . The Funding committee was

S scheduled to meet November 12, 2008. Betty Alonso, Dade' Community Foundation

VIIL

VIIL

suggested that all Board members serve on the Funding Categones & Priorities commlttee

The Evaluation and Monitoring Committee was scheduled to meet November 24® and
December 29", Final recommendations for the contract award would need to be presented
to the Board of County Commissioners Committee in June 2009 and the first full BCC
meeting in July 2009.

The CBO Advisory Board must adopt all committee recommendations by December 19,
2008. Given the timeline, Mr. Hincapie suggested that the Board collapse the five (5)
committees and form a committee of the whole group and meet every other week until
December 19™,

Mr. Hincapie and Mr. Wall will meet to develop a plan based on the timeline.

After the December 3™ meeting, the next full Board meeting is 12/19/08 to discuss pros,
cons and options.

Citizen Presentations
There were no citizen presentations.
Adjournment

A motion to adjourn was put forth, seconded and approved.



: . ~ . WEDNESDAY, DECEMBER 3, 2008
PRESENTATION TO MIAMI-DADE COUNTY’S CBO ADVISORY BOARD

INDIVIDUALS WITH DEVELOPMENTAL DISABILITIES

As defined by federal law, developmental disabilities are severe, chronic disabilities attributable to

-mental or physical impairments that manifest before 22 years of age and are likely to continue

indefinitely. They result in substantial functional limitations in three or more of the following areas
- of life: self-care; mobility; learning; language; self-direction; capacity of independent IiVing; or
economic self-sufficiency. The State of Florida uses a categorical definition. It requires onset by
age 18,-and recognizes for eligibility for services from the Agency for Persons with Disabilities only
those with the following conditions: mental retardation, cerebral palsy, autism, spina bifida and
Prader-Wiili syndrome. S - ' '

An individuals with a developmental disability will contih_ue 1o require supports and services
throughout their entire lifetime.

Individuals with developmental disabilities comprise about 2.5% of the population. With a
population of 2.4 million, there are approximately 60,000 children and adults with developmental
disabilities in Miami-Dade County.

As of 10/1/2008, in Miami-Dade County, the State of Florida’s Agency for Persons with Disabilities-

“(APD) was serving 4,385 people. An additional 2,563 people are on the waiting list; 48% of them
have been waiting since before July 1, 2004. For every 1 person we know about, there are 10 that
we don't. -

To serve 4,385 people in Miami-Dade, APD spends about $15 million/month, or about
$180million/year. _ _ _ : : -

Florida raﬁks 50" in the nation for per capita spending on individuals with developmental
disabilities.

During FY 2007-2008, $1,180,550 of County CBO funding was ailocated through the Alliance for
Human Services to help individuals with developmental, physical, and sensory disabilities. .- - -

Dur'i'ng thé safne time pe.riod, The Children’s Trust spent almost 10% of its budget ($13,312,805 of
$136,683,600} on programs specifically for children with disabilities. These programs address the
. needs of children with developmental disabilities, along with sensory, physical, learning, and

emotional/behavioral ones.

Combined, major funders (Miami-Dade County, Department of Children and Families, Early Learning
Coalition, Alliance for Aging, Dade Community Foundation and the Alleghany Franciscan Foundation)
report spending less than 1% for services to individuals with disabilities {57.2 million of more than
$853 million).

Among adults with developmental disabilities, 85% live at or below the federal poverty level.



HOW DO WE BEGIN ALLOCATING SCARCE RESOURCES TO ADDRESS SUCH OVERWHELMING NEED?

ASSUMPTIONS

* People with developmental disabilities are people first. Like the rest of us, their individual assets
and needs vary from one to another, and cross all service areas. They need not only depend on
specialized resources, but should have access to all the community resources available to everyone.

*  Our community’s social service delivery system is large, complex, fluid, and often fragmented.
* We do not —and may never — have enough money to meet all — or even most — of the need.
e We want the greatest number of people possible to benefit from the limited available resources.

¢ There are more adults with developmental disabilities than there are children, yet chlfdren have
access to more supports-and services.

e Most people prefer living in their own or family home to living in a group home or other licensed

residential facility. And living in your own or family home costs considerably less.

* Individuals with developmental disabilities want the same things we all do: opportunities to learn,
grow, be useful, help others, earn a paycheck, have friends and family, have fun — have a full and
meaningful life.

SUGGESTIONS

* “Navigators” help individuals and families identify, find, and access what they need and want. They
do it across traditional program categories, funders, and natural supports. In partnership with
individuals and their families, they bring together bits and pieces of many resources — including non-
traditional ones — to meet an individual's needs. It is a cost-effective way to serve a relatively large
number of people and to fully utilize all existing resources.

* In-Home Supports {including respite, personal care assistance, companion, and homemaker
services) increase the likelihood of individuals with developmental disabilities being able to remain
in their own or family home. This is true both for children with working parents, adults with aging
caregivers, and others.

® Meaningful Day Activities {including education and training, volunteering, and employment} are the
single, greatest unmet need for adults with developmental disabilities. Having no place to go and
nothing to do during the day is difficult for both the individual and their caregiver. Whether the
working parent of an adult son or daughter with a developmental disability, or the increasingly frail
aging parent of a son or daughter who is also a senior, the lack of this service presents another
significant barrier to individuals remaining in their own or family home.

Prepared by Helene ). Good, MSW
President & CEO ~ CCDH, Inc.

305-596.1160 x256 ~ hgood@ccdh.org



PHYSICAL AND SENSORY DISABILITIES

Physical disabilities comprise of a broad range of challenges that include orthopedic,
neuromuscular, cardiovascular and pulmonary disorders. Sensory disabilities refer to an
ineffective functioning of one or more of the five (5) senses, (i.c. unable to hear, see,
smell, taste or feel).

Miami Dade County
According to the U.S. Census Bureau, there are 39, 120 individuals between the ages of

16 and 64 years old with a sensory disability and 84, 423 with a physical disability.
Regarding the population 65 years and over there are 99,698 persons with a sensory
disability and 201,855 with a physical disability.

Areas of Need
The five most frequently requested services that we at Miami Dade County DSAIL
encounter are: '

e Affordable Housing (designed to accommodate the consumer’s special needs).

® Meals (Home Delivered)

e In-Home support (home care services)

¢ Adult Day Programs (that are equipped to engage the consumer in a variety of age

and ability appropriate activities)
e Employment

Other identified needs (that are no less important) are:
e Health Care/Counseling
¢ Education (including ASL and Braille classes)
¢ Financial Assistance with obtaining assistive devices and environmental
accessibility adaptations services
® Interpreter services
¢ Financial Counseling
® Transportation (low-cost)

Resources
Although there are a number of community agencies that provide assistance with or one/
or more of the above mentioned needs, the common response to our referrals is that they
are limited by funding constraints, the consumer doesn’t meet their eligibility criteria
and/or their location makes their service(s) inaccessible to those who do not live nearby.
Because of those reasons and after all other venues have been exhausted, we typical use
the State and local government programs.

: ® Miami Dade County (MDC) HUD (Section 8/low-income housing})

Daily Bread Food Bank community distribution sites

APD and DCF programs

DVR and Social Security programs

Department of Health

Accessible Communications for the Deaf

STS, MDC-Transit, Medicaid Transportation



Estimated Costs
The service costs will vary depending upon the extent of the consumer’s needs and
whether he/she also has health concerns.
APD - 6000 MDC consumers with disabilities on their waiting list
DD Waiver: Tier 1 clients — intensive needs, no cap; Tier 2 — capped at $55,000;
Tier 3 capped at $35,000 and Tier 4 — capped at $15,000.

DCF - Medicaid Waiver MDC waiting list — 407 persons
* The average annual service budget for MW clients is $20,000.00
- Community Care for Disabled Adulis (CCDA) — 387 persons
* The average annual service budget for a CCDA client is $5000.00

DVR - Served 12,654 visually impaired MDC consumers last year

Suggestions
. ¢ Ensure that funded agencies are located throughout the County and not

_ centralized in one geographic area.
® Ensure that agencies provide adequate trainings to their staffs regarding working
with persons with disabilities.
¢ Ensure that agencies adequately advertise their services and eligibility criterja.
® Ensure that funded agencies have the ability to accept and/or respond to priority
cases.

Government programs alone cannot be a panacea for all that ails society, but fostering
and atmosphere of networking, cooperation, education and best practices among public
and private entities can go a long way towards addressing problems.



MIAMI DADE COUNTY
FY 08 -09 CBO Funding

Pres‘_en'tét_ion to fhj'e' CBO -AdQVisory B_c;jar._d o '

~ Office of Grants Coordination
" December 3, 2008

IAﬂIDAD§
CoutTY

Approximate FY 08-09 General Fund
- CBO and Small Business Support*

Socisl Services CBOs
~ HIV/IAIDS CBOs

Economic Development CBOs
Youth Crime Task Force
"Parks GBOs - .
_Environmental CBOs . :
Mom and Pop: Busmesses N
Chambers :
Crime Prevention

Parks -and Recreation Activities.
Cultural Affairs _
Chambers of Commerce
.- Discretionary Reserve Funds
“TOTAL _ .
“Not including GOB NFP dollars

HIAMHJADED
:

. $2,299,303
" $1,250,700

§52,623,751 .

$24,765,220°
$887,626
$783,500
$2,402,400
- 1$767,500

- $701,25%
' $612;850

$12,976,000
' $276,150
- $4,200,000.




Office of Grants Coordmatlon CBO
Fundlng Support*

" Social Services CBOs ‘ o 1$24765,220

HIV/AIDS CBOs ‘ oo - $887,626 -
~ Economic Development CBOs C .. $783,500
Youth Crime Task Force ) . 1$2,402,400

| Parks CBOs . $767,500 -

" Environmental CBOs ' " $701,251
Mom and Pop Busmesses © $701,251:
Chambers . _ a $612,850
SUB TOTAL _ _ .. $31,321,598

*Excluding Ryan White'Federal.Grant Funding :

MIAHI—DADEB
CoUATY]

OCG Competitive Solicitations

Social Services CBOs . | $24,765,220

HIVIAIDS CBOs - $887,626
| Econoniic Development CBOs - : - '$783,500
'YouthCnmeTaskForce Ce ol T $2,402,400
: Parks CBOS o L i o o : $767,500
Environmental GBOs = . o L $701,251
SUBTOTAL - L $30,307,497

mmmm:: :::’
CCONTY




Mlaml Dade County FY 09-10
CBO Funding RFP |

:ial :S'er'v'ices CBOs

IAIDS CBOs

$783 590'
‘ f?-Yduth Crnhe Task Force - $2,402,400
;;?*SUB TOTAL $28,838,746
Ha Reflects FY 08-09 Funding ' S

. H!AM}DnDE!’

Approx:mate FY 08-09 General
| Fund CBO Support*

_',Sumrmary Totals _ T
| % Number of Agencies = o261
" ‘Number of Programs 513
- 4 Fundmg Value . $30 630 000

. *lncludes Social Service, HIV/AIDS, Economic
: _.De_velopment Youth Crime Task Force, and Chambe_rs

MlAMiMDED
COUNTY.




mate FY 08-09 General Fund
.CBO Support

: L 7 4,773,535
e Prort, 501«:)4\ H 3 $215,050
Non:-Profit, 504{c)6 .~ : 4 $2095,050

: Non-Proﬁt Regnstered in Wash DC i

: 501‘(c)3 L 1. $85,000
Nun-Profit, j501!c!3 status not known) : 25. $2,681,787
Inactive Non-Profit, not listed as ’ .
.501§c)3'in.GuldeSt'ar,_', . 6 $223,000
College/University. - s - 4 $490,500
Local Government N 5 5277,150
State Governméh{ L s B 1 . $125,000 -
For Profit .. - 2 $458,099
‘For Profit, butllsted asa 501((:)3 in
GuideStar. - . 1 $36,125
Affiliate of Natlonal Org .; not: Ilsted as: [ - )

Fla. Corpi; not Iisted as 501(c)3 in ;

GuideStar.: - | - . 2 $225,250

Not listéd as Fla. COrp not Ilsted as.. ) . .

501{c)3 Gl.lldeStar L 1 g $747,200

Total N 261 $30,632,746
- MIAMIDADE

Approxnmate FY 08 09 General ”
Fund CBO Support

Central . " 51 $1,508,350

A Countywide ] R 211} $15,571,532
;-Dlstrlct Spec;ﬂc 27 $878,517

9 $75,000.
76| $4,160,371|
104 $4,500,613 |
61| $3,641,738|
5| - $296,625
513] $30,632,746

MIAMIDADE
COUNTY| =




- Approx1mate FY 98 09 General
Fund CBO Support

$50

$5 0|

[ $50-$249_

[ $250-$999

 [stooo+

| Not Available

| Total

SR <OV TY

Approx:mate FY 08 09 General

Fund CBO Support

<50

$6,083,862

[B0-98

" $6,738,028

100 - 199

$3,740,429

200 *

$7,498,758

“Not Available

$6,571,669

Total

MIAMIDADE
COUNTY

_ $3o 632,746

$3,209,343
31 $7A945 047
81 $12,400,937
. $6,571,669 | -
| $30,632,746 |




its

Children 46 —512 458 9351
Disabled: LL26] 81,37 :

‘| Elderly BT

| Families : : $

[infants or Toadlers - | B

-:| Not: Avaitable : Tl ALY EEDEE

“1¥outh : 120] <58, 670 431 o I

| Total : 513 $30 632, 745 o

mmmns’ -

‘Basuc Needs

‘Approximate FY 08-09 General
Fund CBO Support : - '

Capacity Building 34

:Children; Youth, and Families ‘212

‘Developmental Disabilities 9.

Diversionmand Reentry” - T
- Demestic: VlolenceISexuai o

Assault: T 18- - 4
Elderly 60. - $3.37.,778
Employment: anid. Tralmng 18 _$2,112,660
‘Homeless . 9. . $308,635
lmm:gratloanefugees - 20 . - $770,910
Juvenite Justice 27 - 11%3.404,652
:Mental Health. 13 .. $758,235
‘Physical:and Sensory Disabilities 14 - $554,698
Preventative Health and Access 18 - $852,400
Substarice Abuse . 8 - $411,501
‘Not Available - .2 - $B7, 750
Total ) 513

MIAMIDADE

Bcouini]

=3

~ $30,632,746
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Alliance for Agin.g
Contract/Policy Module Checklist
Funding Source:  OAA _ISF . CS __ADI _CCE _ HCE

Reference: Provider Contract/Master Agreement, Provider Apphcatlon and DOEA Home and
- Community Based Services (HCBS) Handbook '

CODE KEY Y=Yes; V=Verified; P=Partial; N=No; N/A=Not Applicable; F=Follow Up Needed; C=Corrective Action Needed;
TA=Technical Assistance Prov1ded M=Correct|ve Action/Foliow Up Met

0 | - | - TCoDE |
1. The agency has completed and submitted the annual Civil Rights Compliance Questionnaire, (if | = =
services are provided to consumers and if fifteen or more persons are employed).
Comments:

2. The agency has written procedures to immediately report any knowledge or suspicion of abuse,
neglect or exploitation to the abuse registry.

Comments:

3. All consumer records are maintained for a period of seven years. = . i
Comments: '

4. The agency has a written procedure to report any adverse conditions that may materially affect
its ability to render services (i.e., proposed client terminations, financial concerns/difficulties,
service documentation problems, contract non-compliance, service quality issues) which references
notifying the Alliance within 24 hours. The procedure addresses unusual incident reporting,
incident report filing and a mechanism to respond to client complaints.

Comments:

5. The agency has submitted an annual disaster preparedness and response plan.
Comments:

6. The agency has Articles of Incorporation and Bylaws or policies which reference:
 conflict of interest (employees, board members, subcontractors);
___staff not handling clients money unless required by the service;
__staff not accepting gifts or money from clients;
____recruitment, training and annual evaluation of paid and volunteer staff;
not charging for services (as appropriate), requesting voluntary confidential contributions.
Comments: o
7. The agency’s board of directors
__ meets at least quarterly;

___has members with skills appropriate to the needs of the agency (i.e., accounting, fundraismg, :
law, marketing, social services);

__is representative of the client population;
____ has minutes available for review.




Comments:

8. Written procedures have been estabhshed to protect conﬁdentlahty of records.

Comments:

9. The agency promotes the use of volunteers. The agency is submitting the volunteer hour
quarterly.report on a timely basis.

Comments:

10. Provider submits surplus-deficit report with monthly fiscal report. The report includes an

| explanation where there is a projected surplus or deficit of 1% or more, a plan on how the surplus
or deficit spending will be resolved, a recommendation to transfer surplus funds and input from the
provider’s Board of Directors on resolution of spending issues, if applicable.

Comments:

11. Following Alliance monitoring, provider rectifies all noted deficiencies within the time set
forth by the Alliance or provides a reasonable and acceptable justification for failure to correct the
noted shortcomings. : :

Comments:

'12. Assessment and Prioritization for Service Delivery for New Consumers (it is not the intent of
DOEA to remove existing clients from any program in order to serve new clients being assessed and
prioritized for service delivery):

For LSP, ADI, and HCE, the provider implements the following priority criteria for service delivery: .

a. individuals in nursing home under Medicaid who could be transferred to the community;

b. individuals in nursing homes whose Medicare coverage is exhausted and may be diverted to the
community;

c. individuals in nursing homes which are closing or in receivership and can be dlscharged to the
community;

d. individuals whose mental or phys1ca1 health condition has deteriorated to the degree self care is not
possible, there is no capable caregiver and institutional placement will occur within 72

" hours; or the most frail individuals not prioritized in the group above, regardless of referral source,
will  receive services to the extent funding is available. For CCE, the provider implements the -
following "
‘priotity criteria for service delivery:

a. High risk APS referral consumers are served within 72 hours. - Medium and low risk APS referrals -

are

~ prioritized accordingly; ~

b. individuals in nursing homes which are closing or in receivership and can be discharged to the

community;

¢. individuals in nursing home under Medicaid who could be transferred to the community;

d. individuals in nursing homes whose Medicare coverage is exhausted and may be diverted to the
 community;

e. individuals whose mental or physical health condition has deteriorated to the degree self care is not

possible, there is no capable caregiver and institutional placement will occur within 72 hours; or,
f. the most frail individuals not prioritized in the group above, regardless of referral source, will
receive services to the extent funding is available.

Comments:




13. For OAA, the provider has established policies and written procedures consistent with the Older-
Americans Act targeting criteria of low income mmonty elders, with particular attention to those in
greatest economic and social need. : -

Comments:;

14. CCE, HCE ADIJ, LSP and CS, consumers may not also be enrolled in a Medicaid capitated long
term care health plan or program. These programs include the Frail Elder Program operated by United
Health Care, the Channeling Program operated by Miami Jewish Home and Hospital for the Aged and
the Program of All Inclusive Care for the Elderly (PACE) operated by Miami Jewish Home and

Hospital for the Aged, and the LTCCDP managed by CARES.
Comments: :

15. The agency assesses and submits a client satlsfactlon survey annually. (Describe the ﬁndmgs from
last year’s survey; show how the agency is addressmg the issues ralsed in survey.) '

Comments;

16. The agency has a written procedure outhmng steps followed by management to assure the delivery
of quality services.

Comments:

'17. The provider monitors their subcontractors on-site annually by using the standards listed on the
DOEA Programs and Service Manual. Copies of the subcontractor’s momtormgs are on ﬁle at the
Alliance. :

Comments:
‘| 18. HIPPA ' -
_ - The provider has a Notice of Privacy.
. The provider has an acknowledgement form signed by appropriate clients
acknowledging receipt of Provider’s Notice of Privacy.
. The provider has HIPAA policies and procedures.
__  ‘Theprovider has documented and continues to conduct HIPAA
training for all staff.
Comments:

-1 19. An Americans with Disability Act comphance checklist was completed for all sites and is on file at
-| the Alliance. '

‘Comments:

20. Paid staff and volunteers who have direct contact w1th consumers shall have a basic orientation
which covers the following topics: _ -
___overview of the aging process/sensmwty training; -

__overview of the aging network;

____communication, techniques with elderly;

__ abuse, neglect, exploitation and incident reporting;

__local agency procedures and protocols;

___consumer confidentiality;

___client grievance procedures; and




Comments:

21. Agency offers updated in-service training as needed (Any documented pre-service trammg ofa
particular staff person may be substituted for all or part of required annual training. Unless stated -
otherwise in law, rule, or in this handbook the number of hours, training methods and training materials
are determined by the provider.)

Comments:

22. Where case management is not offered the pr0v1der determines service needs, documents service
activities and client participation, and reports service activity.

Comments:

23. Service provider agency has written procedu.res regarding an adverse actlon such as termination,
suspension or reduction in service which are in compliance with the Minimum Guidelines for Recipient
Grievance Procedures in the Master Agreement. An approved Gnevance Procedure checklist has been
completed and is on file at the Alliance.

Comments:

24. Percent of most frail elders who remain at home or in the community instead of going into a nursing
home. Standard is 97%. : '

Comments:

25.. Average monthly savings per consumer for home and commumty-based care versus nursing home

care for comparable consumer groups. Standard is $3,988.
Comments: -

26. Average time in the CCE program for MW probable consumers is 2.8 months.

Comments:

27. Percentage of customers who are at Immment Risk of nursing home placement who are served with
community-based services. Standard is 90%.

Comments:

28. Percent of Adult Protective Services (APS) referrals who are in need of immediate services to
prevent further harm who are served wlthm 72 hours. Standard is 97%.

Comments:

29. Percent of new service re01p1ents with hlgh-nsk nutntlon scores whose nutritional status improved.
Standard is 66%.

Comments:

30. Percent of new service recipients whose ADL assessment score has been maintained or improved.
Standard is 65%.

Comments:

31. Percent of new service recipients whose IADL assessment score has been mamtamed or improved.
Standard is 62.3%.

Comments:

32. Percent of family and family-assisted caregivers who self-report they are Very likely to provide care.
Standard is 89%.




Comments;

33. Percent of caregivers whose ability to provide care is maintained or improved after one year of
service intervention (as determined by the caregiver and the assessor). Standard is 90%

Comments;

34. Percent of elders assessed with high or moderate risk environment who improved their environment
score. Standard is 79.3%.

Comments;

33. Percent of co-pay goal achieved. Standard is 100%.

Comments:

36. Percent of CIRTS data entry error rate. Standard 1%.

Comments:

37. Percent of state and federal funds expended for consumer services is 100%.

Comments:

~ V:\rm\2005 mon checklists\contract module
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~ Alliance for Aging
| PROGRAMMA_TIC MONITORING CHECKLIST

NUTRITION COMPLIANCE TOOL
' (Administration, Food Service, Nutrition Services, Training, Services)

Funding Source: _0AA _CS __LSP

Reference: DOEA NOTICE #: 100506—1-1'—OVCS~

CODE KEY: Y"Yes V=Verificd; P=Partial; N=No; N/A=Not Applicable; F=Follow Up Needed I
' ' C=Corrective Action Needed; TA=Technical Assistance Provided;.

- M=Corrective Action/Follow Up Met

Unit of Service: '

1. Documentation ensures there is no financial e11g1b111ty criteria required for
individuals to receive nutrition services. :

Commenis;

2. Documentation ensures nutrition services are provided to individuals who meet the
“eligibility criteria.

Comments:

3. Meals are provided five or more days a week

Comments:

4. The nutrition provider has documented state agency approval to provide meals
‘fewer than five days a week in rural areas. :

Comments:;

5. Nutrition provider employs or contracts with a Licenses Dietitian and/or Licensed
Registered Dietitian. :
Name of Dietitian

Fl License#: ___ Fxp. Date:

Registration # -

Number of hours per month:

: Comments

‘6. Nutrition provider has documentation of nutrition services provided by a Llcensed
Dietitian and/or Licensed Reglstered Dietitian.

- Comments:

7. The total cost ef the meal is posted.

Comments:

8. A policy is posted that mforms partlmpants that food removed from the meal site is
| at their own risk.

Comments:

9. Documentation ensures the nutrition provxder solicits voluntary contributions that
may include food stamps.

Comments:




[10. Contribution collection procedures ensure participant confidentiality.

Comments:

11. An approved procedure for handling contributions is followed.

Comments:

12. The nutrition provider documents the use of contributions to increase the number
of meals served or provide supportive nufrition services.

Comments:

13. Reservation. systems are.in place and appropriate.

Comments:

14. Required participant information is kept on file.

Comments:

15. Meal counts, attendance, and other service information is maintained on a daily
basis for reporting purposes ' '

Comments:

16. Nutrition provider documentation ensures that Tltle I funds are not used to
supplant funds from non-Federal sources. :

Comments:

17. Only Title III-C funded proj ects receive NSIP funding for ehglble meals.

Comments:

18. NSIP funding is only used to purchase U.S. grown food.

Comments:

19. Nutrition provider receives input from program partrclpants through advisory or
site councils.

Comments:

20. Participant satisfaction surveys are conducted annually

Comments:

21. All corrective actions that are implemented from the participant satisfaction
survey recommendations are documented. '

Comments:

72. Qutreach efforts are documented.

Comments:

23. Consumers are wartmg for nutrition services. If answer is yes, list the number of
consumers on a waiting list.

Comments:

24. Nutrition program has a disaster policy and procedure for providing nutrition
services during an emergency. '

Comments:

25. Emergency and/or shelf-stable meals are on-hand. Inventory Exp. Date

Comments:

| 26.. The menu is posted and dated.

Comments:

27. The approved menu is followed.

Comments:

28. Documentation of menus served is avallable for one federal fiscal year.

Comments:

29. Nutrient analysis documentation and the nutrition provider or AAA’s Licensed
Dietitian and/or Licensed Registered Dietitian verify that each meal meets or exceeds

all target nutrient requirements and the Dietary Guidelines for Americans.




Comments:

30. Documentation, with an appropriate justification, is available indicating all menu
substitutions have prior approval by the nutrition program’s Licensed Dietitian and/or
Licensed Registered Dietitian. (Vendor’s Dietitian may not approve menu
substitutions.)

Comments:

31. Menu substitutions are minimal. Number of substitutions per month

Comments:

32. Menu substitutions are replaced with food from the same food group and are of
equivalent nutritional value.

Comments:

33. Special diets and other modifications offered are appropriate and approved by the
nutrition program’s Licensed Dietitian and/or L1censed Registered Dietitian.

Comments:

34. Nutrition program has a nutrition education training plan.

Comments:

35. Documentation ensures that congregate and home dehvered meal participants
receive nutrition education a minimum of once a month.

Comments:

36. Nutrition provider has nutrition counseling and referral protocols for clients that
score nutritionally high-risk.

Comments;

37. Nutrition provider’s Licensed Dietitian and/or Licensed Registered Dietitian
provides counseling to nutnuonally high-risk participants. Number of
clients/month

Comments:

38. Documentation reflects that all food service employees and volunteers receive in-
service education training. Documentation includes the date of training, name of
trainer, lesson plan or curriculum and name of participants that attended.

Comments:

39. Documentation reflects that all employees and volimteers who deliver home-
delivered meals receive training.

Comments:




2007 QUARTERLY MEALSITE INSPECTION FORM
Nutrition Program Compliance Review

Date: Name of Provider:
Site name and location:
Site hours of operation:

Food Protection Manager ' Certification Exp. Date

Type of meal service: Self Prep _Catered Vendor,

Food Protection Manager on duty (Self prep only) Yes No
A Hazard Analysis Critical Control Point Plan or comparable formal sanitation program
is available and followed..(Self prep only) Yes.  No . - :

- Services
Number of meals prepared/or served daily: Congregate ' Home delivered
Average daily attendance ' Today’s attendance_

(based on four prior weeks)

Other services provided (indicate those services provided during this review):
1 Outreach . _ : : - 2
1 Transportation ' o

[ Information and referral

| Nutrition counseling _

[ Nutrition education Subject:
| _Physical activity
1 Health promotion activity
Other

Today’s Meal ~ Portion size Temperature Required
Action

Time food preparation completed: Self Prep Catered
Time food delivered to meal site . (if applicable)
Time food service began .

Nutrition Consultant/Monitor

VARMZ005 monitoring\nutcomnptool




ALLIANCE FOR AGING, INC.

PROGRAMMATIC MONITORING CHECKLIST -

Personal Care

Funding Source: CCE ADI __ HCE XOAAIIB _ CS__ ISP
Reference: DOEA Home and Community-Based Service Handbook
SYMBOLS KEY: Y=Yes; V=Verified; P=Partial; N=No; N/A=Not Applicable;

F=Follow Up Needed; C=Corrective Action Needed; TA=Technical
Assistance Provided; M=Corrective Act1on/F ollow Up Met

Unit of Service: One hour of direct service with a cllent

ersonal Care is assistance with eating, dressing, personal hyglene and other SR ,Y
activities of daily living. Thls may mclude a551stance with:
_ X meal preparation

___X housekeeping chores such as bed making, dusting, and vacuuming incidental to the care
furnished or essential to the health and welfare of the client
__ X accompanying the client to clinics, physicians office visits, or trips for the purpose of
health care provided that the client does not require special medical transportation
__ X shopping assistance to purchase food, clothing, and other items needed for the -
client’s personal care '
Comments: The Provider offers personal care services to assist the participant’s needs except for accompanymg
the clients and providing transportation. :
2. Personal Care may be provided by Home Health Aides or the Certified Nursing Y/V
Assistants under Home Health Aide but does not substitute for the medical care usually
provided by an RN, or Practical Nurse or therapist, HHA or CNA.

3. Comments: The Provider offers Personal Care services by Certified Nursing Assistants staff who are
supervised by registered nurse employed by the agency.
4. Personal Care does not include the performance of simple procedures as an extension of Y/V

therapy or nursing services and assistance with self-administered medication.
Comments: The staff providing personal care follows the service agreement activities order, which does not
include medication. The file narratives reflect the services provided.
5. Personal Care services provided shall be specified in a written service agreement and YV
essential to the needs of the individual rather than the individual’s family.
Comments: The Provider offers Personal Care services in accordance to the wrilten service agreement. The
personal care services are noted on a written service authorization form that is kept in the file and a copy is given
to the client or caregiver. Also, the Provider’s workers accommodate their services to meet the specific needs of
each participant.
6. The services are provided by persons employed by agencies Ticensed or exempt under Y/V
Chapter 400.464, Florida Statutes, or by independent contractors acting within the




definitions and standards of their occupation. {Per Chapter 400.464(5)(b)(1), Florida
Statues, home health services provided by DOEA either directly or through a contractor,
are exempt from home health agency licensing.) '

Comments: Provider is licensed with the Agency for Health Care Administration. Copy of licensed is on file at
the AAA.

7. Personal Care assistants shall meet training, certification, and background screening Y/V
requirements of Chapters 400.512, Florida Statutes and Chapters 59A-8.004(10) and (11),
Florida Administrative Code. : '

Comments: The Provider offers in-service trainings on an on-going basis to address guidelines procedures.
Copies of certification and in-service trainings are kept in the CNAs personnel files and were reviewed during
this monitoring visit. '

6. Supervision by a registered nurse in the home shall be done at least every 90 days to ensure YV
that service delivery meets standards of care. '

Comments: The Provider registered nurses visit the participants’ homes at least every sixty days. Evaluations are
conducted during visit and were reviewed during this monitoring visit. ]

7. Staff maintains a chronological written record of services (time-sheets) and reports incidents or | Y/P/F
changes in client’s behavior to their supervisor.

Comments: Time sheets for personal care were reviewed during the monitoring. The document does not have
enough space to report unusual incidents or changes in the client’s appearance or behavioral changes. The aides
are trained to call the office to report any changes noted. The Provider was encouraged by Contract Manager to
add an addendum to the service activities sheet to ensure that any unusual incidents or changes in the client’s
appearance or behavioral are record by the aides. The Provider will add an addendum to the activities sheet where

the aides will write any unusual incidents or changes in the client’s appearance or behavioral changes noted.
9, Service Sampling/Client Comments: ' - |

Comments: 1 would like to thank ail of the people at Preferred who were involved in the care of my Dad.
Actually there are no words to express my deep appreciation and gratitude. My family and I could not possibly
have cared for our Dad at home during the last two weeks of his life without the help of (your staff). My Dad
truly liked each one of them and they, in turn, were truly “angels”. My family and I are tremendously grateful for |
the love, the compassion and the care that they gave to him." i

I am writing this because in today’s world everyone is too quick to criticize and not enough compliments are
said. Tam very grateful to (staff member) and her dedication to my mother and how possibly saving her life by

acting so quickly the day she found my mother. I wanted your company to know just how valuable
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| Research & Evalucn‘:on- |
- Former Cl.'ents of The Thursfon Group

Annie E, Casey'FoUndaﬁon Process evaluation and documentation of Making
- Connections community planning phase, East Little Havana community. -Broward County -
Department of Human Resources. ‘Manager fraining and technical assistance for
developing program outcomes and measures. Concerned African Women. Process cmd' '
“outcome evaluation for youth crime prevention program.. CSR, Inc., Washington , D.C.
(1) Participant in 3 year cross-site evaluation of OSAP funded youth prevention programs
and (2) national media drug prevention initiative. Extensive site visits in 7 states. Dade
Community Foundation. Focus group based study of service barriers for African-
Americans and Hispanics with HIV disease.” Fannie Mae Partnership Office, South o
Florida. Survey-based needs assessment for community housing initiative. Guardian ad
Litem / Voices for Children Foundation. Evaluations of services for children, youth aging
out of foster care and volunteers. Hands on Miomi. Evaluation of youth volunteer .
program. Human Services Coalition. Design of outcome evaluation for local Kid Count
- program. Legal Services of Greater Miami . Statistical analysis of service provision™
timeliness in food stamp offices. Miami Bayside Foundation. Research based case s'rudy
of the minority business experience at Bayside Markefpldce.” Miami-Dade Community
- Action Agency. (1) Evaluation, ethnographic research, and staff training for a5 year
national child deveiopment program model; (2) evaluation of multi-year job training/self
sufficiency program.” Miami-Dade Community Relations Board. ‘Countywide survey of -~
inter-group relations (modeled affer the national NCCJ survey). Miami-Dade College — - -
Medical Center Campus. Evaluation of Overtown Neighborhood Partnerships, a N
community development initiative.  Minority Health Professions Foundation, Atlanta , GA."
Evaluation of HIV/AIDS community education programs in Florida , Georgia , ‘and ’rhe U. -
S. Virgin Islands.. Parent Resource Center . Evaluation of demonsfrahon program for
families at high-risk for abuse. Sonshine Communications / Florida Dept of Health, -
Evaluation of statewide HIV/AIDS-media education initiative. The Miami Coalifion for a
" Safe and Drug-Free. Community. Study of community and famlly interactions in leer'ry
- City'. The Qunce of Prevention Fund of Florida .- Evaluation of Ounce funded teen
pregnancy prevention, program. - Take Stock in Children. Evaluation of stay-in-school .
incentive program for at-risk students. The Village South. Evaluation of a 3 year fec!erc:li
demonstration grant for street outreach to women drug addicts. - Urban league of
Greater Miami .. (1) Evaluation of youth violence prevention national demonstro’non
_ progrcm (2) Eva!uahon of eariy chlldhood mtervenflon initiative.

Evaluation Experience
www.thethurstongroup.com




Research & Evaluation:
Currem‘ and Recem‘ Chem‘s of The Thurston Group

Abt Associates {Cambridge Massachusetts). Subcontractor for evaluation of nchonol Youih
Crime Watch programs in Browcu‘d Coun?y schools. Conducfed focus groups ond '
administered surveys S o ‘

‘Dade Miami Crlmlnal Jus’rlce Councd Evcluo’ﬂons of 23 youfh crlme preven’ﬂon and 3 gong
prevenhon progrclms in MIGmI Dade Coun’fy ' . . '

Carmen Morns & Assoc:a’res Assessmenf of curlme pcssenger sahsfcc’non o’r Mlom| SETCR A
International Airpoﬁ through surveys ' : :

Cl’ry of Mlorm Evc:luo’rlons of mulh su’re (8) pre schoo! school reodmess progroms '

Informed Famlhes Evaluchons of Iocol and federolly funded afcohol prevenhon progrcms i
h:rgehng you’rh ond fam:lles in MICImI Dode Coun’ry prfeh o B Do i

[E DI ST NS TR S S SIS i

Jewnsh Communﬂy Serwces Evoluohon of men’ronng progrc:m for ot-nsk gnrls

Lrﬁle Hcm‘: Housmg Assocu:hon Evaluohons of federqliy funded mulh sn‘e
"rechnology education progrcms for. a‘r~nsk you’rh : :

Mlam[ Dade Juvenlle Serwces Depar’rmen'r Leud evaEucn‘or of Nahonof Demons’rrohon e
Profect. o Li e L L L T e

Miami- Dade Domeshc Vlo!ence Over5|gh’r Board Desngn andevaluchons of domeshc
violence shelter services _provided at 3 sﬁes R e L5

Mlcml Dode Youih Crlme Task Force Evolua’nons of 10 youth cnme prevenhon programs

ReCcp’rurmg ’rhe VlSlOf‘t Evaium‘ton of 5 yeosr schoo! bas_ed cumculum ’ro mcrec:se kruswledgé=
obou’r rnarrncge cmd relc’rfonshaps m 9 hsgh schools ERRER S - '

-Sonshlne Communiccl’nons / Mloml Dade Expressway Auihon’ry Survey cmd assessmen’r of
_reslden'rs percephons and oplnlons c:bou’r rocdways cmd fol! sys’rems o

Swn’rchbocrd of MIGmI Evoluahon of federcn!ly funded school based bullylng prevenhonJ
program. - . v , e e DAL T e

Alliance for GLBTQ Youth. Web-based needs assessment to gmde piannmg for services
network, : :

Unidad. Evaluations of dental, nutrition educcmon and obesity prevention programs for
children in Mlqrm Beach elementary schools

Evaluation Experience
www.thethurstongroup.com




BASIC GUIDE TO PROGRAM EVALUATION

From Carter McNamara, MBA, PhD. Authenticity Consulting, LLC. Copyright 1997-

2008. Adapted from the Field Guide to Nonprofit Program Design, Marketing and -
Evaluation.

Key Considerations:
Consider the following key questions when designing a program evaluation.

‘1. For what purposes is the evaluation being done, i.e., what do you want to be able to
decide as a result of the evaluation? _

2. Who are the audiences for the information from the evaluation, e.g., customers,
bankers, funders, board, management, staff, customers, clients, etc.

3. What kinds of information are needed to make the decision you need to make and/or
enlighten your intended audiences, ¢.g., information to really understand the process of
the product or program (its inputs, activities and outputs), the customers or clients who
experience the product or program, strengths and weaknesses of the product or program,
‘benefits to customers or chents (outcomes), how the product or T program failed and why,
ete. :
4. From what sources should the information be collected, e.g., employees, customers,
clients, groups of customers or clients and employees together, program documentation,
etc.

5. How can that information be collected in a reasonable fashion, e.g., questlonnalres,
interviews, examining documentation, observing customers or employees, conducting
focus groups among customers or employees, etc.

6. When is the information needed (so, by when must it be collected)?

7. What resources are available to collect the information?

~ Some Major Types of Program Evaluation:

' When desighing your evaluation approach, it may be helpful to review the following .~
three types of evaluations, which are rather common in organizations. Note that you
should not design your evaluation approach simply by choosing which of the following
- three types you will use -- you should design your evaluation approach by carefully
addressing the above key considerations.

Goals-Based Evaluation

Often programs are establxshed to meet one or more specific goals. These goals are often
described in the original program plans.-




Goal-based evaluations are evaluating the extent to which programs are meeting
predetermined goals or objectives. Questions to ask yourself when designing an
evaluation to see if you reached your goals, are: ‘

1. How were the program goals (and objectives, is applicable) established? Was the
process effective?

2. What is the status of the program's progress toward achieving the goals?

3. Will the goals be achieved according to the timelines specified in the program
implementation or operations plan? If not, then why? .

4. Do personnel have adequate resources (money, equipment, facilities, training, etc.) to
achieve the goals?

5. How should priorities be changed to put more focus on achieving the goals?
(Depending on the context, this question might be viewed as a program management
decision, more than an evaluation question.) '

6. How should timelines be changed (be careful about making these changes - know why
efforts are behind schedule before timelines are changed)?

7. How should goals be changed (be careful about making these changes - know why
efforts are not achieving the goals before changing the goals)? Should any goals be added -
or removed? Why? - |

8. How should goals be established in the future?

Process-Based Evaluations

Process-based evaluations are geared to fully understanding how a program works -- how
does it produce that results that it does. These evaluations are useful if programs are long-
standing and have changed over the years, employees or customers report a large number.
of complaints about the program, there appear to be large inefficiencies in delivering
program services and they are also useful for accurately portraying to outside parties how
a program truly operates (e.g., for replication elsewhere). - '

There are numerous questions that might be addressed in a process evaluation. These
questions can be selected by carefully considering what is important to know about the
program. Examples of questions to ask yourself when designing an evaluation to
understand and/or closely examine the processes in your programs, are:

1. On what basis do employees and/or the customers decide that products or services are
needed? - '

2. What is required of employees in order to deliver the product or services?

3. How are employees trained about how to deliver the product or services?

4. How do customers or clients come into the program?

5. What is required of customers or client?

6. How do employees select which products or services will be provided to the customer
or client? '

7. What is the general process that customers or clients go through with the product or
program?

8. What do customers or clients consider to be strengths of the program?




9. What do staff consider to be strengths of the product or program?

10. What typical complaints are heard from employees and/or customers?

11. What do employees and/or customers recommend to irnprove the product or
program? :

12. On what basis do emplyees and/or the customer deade that the product or services
are no longer needed‘? :

QOutcomes-Based Evaluation

Program evaluation with an outcomes focus is increasingly important for nonprofits and
asked for by funders. An outcomes-based evaluation facilitates your asking if your
organization is really doing the right program activities to bring about the outcomes you
believe (or better yet, you've verified) to be needed by your clients (rather than just
engaging in busy activities which seem reasonable to do at the time). Outcomes are
benefits to clients from participation in the program. Outcomes are usually in terms of
enhanced learning (knowledge, perceptions/attitudes or skills) or conditions, €.g.,
increased literacy, self-reliance, etc. Outcomes are often confused with program outputs
or units of services, €.g., the number of clients who went through a program.

The United Way of America (http://www.unitedway.org/outcomes/) provides an
excellent overview of outcomes-based evaluation, including introduction to outcomes
measurement, a program outcome model, why to measure outcomes, use of program
outcome findings by agencies, eight steps to success for measuring outcomes, examples
of outcomes and outcome indicators for various programs and the resources needed for
measuring outcomes. The following information is a top-level summary of information
from this site.

To accomplish an outcomes-based evaluation, you should first pilot, or test, this
evaluation approach on one or two programs at most (before doing all programs)

The general steps to accomplish an outcomes-based evaluation are to:

1. Identify the major outcomes that you want to examine or verify for the program under
evaluation. You might reflect on your mission (the overall purpose of your organization)
and ask yourself what impacts you will have on your clients as you work towards your
mission. -For example, if your overall mission is to provide shelter and resources to
abused women, then ask yourself what benefits this will have on those women if you
effectively provide them shelter and other services or resources. As a last resort, you
might ask yourself, "What major activities are we doing now?" and then for each activity,
ask "Why are we doing that?" The answer to this "Why?" question is usually an
outcome. This "last resort" approach, though, may just end up justifying ineffective
activities you are doing now, rather than examining what you should be doing in the first
place.

2. Choose the outcomes that you want to examine, prioritize the outcomes and, if your
time and resources are limited, pick the top two to four most important outcomes to
examine for now. )




3. For each outcome, specify what observable measures, or indicators, will suggest that
you're achieving that key outcome with your clients. This is often the most important and
enlightening step in outcomes-based evaluation. However, it is often the most
challenging and even confusing step, too, because you're suddenly going from a rather
intangible concept, e.g., increased self-reliance, to specific activities, e.g., supporting
clients to get themselves to and from work, staying off drugs and alcohol, etc. It helps to
have a "devil's advocate" during this phase of identifying indicators, i.e., someone who
can question why you can assume that an outcome was reached because certain
associated indicators were present.

4. Specify a "target” goal of clients, i.e., what number or percent of clients you commit to
achieving specific outcomes with, e.g., "increased self-reliance (an outcome) for 70% of
adult, African American women hvmg in the inner city of Minneapolis as evidenced by
the following measures (indicators) ...

5. Identify what information is needed to show these indicators, €.g., you'll need to know”
how many clients in the target group went through the program, how many of them
reliably undertook their own transportation to work and stayed off drugs, etc. If your
program is new, you may need to evaluate the process in the program to verify that the
program is indeed carried out according to your original plans. (Michael Patton,
prominent researcher, writer and consultant in evaluation, suggests that the most
important type of evaluation to carry out may be this implementation evaluation to venfy
that your program ended up implemented as you originally planned.)

6. Decide how can that information be efficiently and realistically gathered. Consider
program documentation, observation of program personnel and clients in the program,
questionnaires and interviews about clients perceived benefits from the program, case
studies of program failures and successes, etc. You may not need all of the above.

7. Analyze and report the findings.

Four Levels of Evaluation:

There are four levels of evaluation information that can be gathered from clients,
including getting their:

i. reacuons and feehngs (feelings are often poor indicators that service made lastmg
- impact)
2 learning (enhanced attitudes, perceptions or knowledge)
3. changes in skills (applied the learning to enhance behaviors)
4, effectiveness (improved performance because of enhanced behaviors)

Usually, the farther your evaluation information gets down the list, the more useful is

your evaluation. Unfortunately, it is quite difficult to reliably get information about
effectiveness. Still, information about learning and skills is quite useful.

&
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Empowerment Evaluation
A Tool for Capacity —-Bmldmg
' A Brlef Overwew

Empowerment evaluatian is...

The use of evaluation concepts, techniques, and findmgs to fostcr unprovement and self—
determination. The focus is usually programs. - :
Based on the premise that people who design, implement, staff, and consume the program’s
services are in the best position to evaluate outcomes. It further supports the view that
critical self-evaluation is part of good program planning and management.

Rooted in community psychology and action anthmpology It has been influenced by action
research and action evaluation,

¢ Institutionalized within the American Evaluatxon Association and is consistent with thc spirit
of the standards developed by the Joint Committee on- Standards for Educational Evaluation, - -

Empowerment evaluation is d{[ferent from external evaluatibns asit .

Guldes a self-reflective process by a team of program adlmmstranon, staff and clients who
wn” the evaluation process. : _ :

Starts at the begmmng of program design and unplcmcntat:on

Provides ongoing data for program enhancement and improvement.

Defines the professional evaluator’s role teacher, facilitator and coach.

Assesses the program’s value as part of an ongoing process of continuous program

improvement.

Gears goals and outcomes toward the appropnate developmental level of program

implementation.

Promotes ongoing sustainable continuous quahty unprovement. usmg s:mplcst data oollecnon

methods.
Posits that there are no “failures”, only lessons to be lcamed and shared
Promotes advocacy and activism based on lessons leamed

Major steps in the empawerment evaluanon process are .

s & o o o 9

Envision what you want to accomphsh (goals) and specz_fy the evidence (outcome
indicators) you will use to show accomplishment.

Design a plan of action (objectives) including built~in data review and feedback loops
Specify specific activities to accomplish each planned objective.

Anchor responsibility and time-lines for each set of activities.

Assess whether the activities have been implemented as planned.

Compare your intended plan of action to what actually occurred (process evaluation).
Take stock to have staff self-assess perfonnance quality

16703 Blenheim Drive e Lutz, FL 33549-6815
Tel: (813) 312-3352 e Fax: (813) 909-7862 » Email: drbmr47@hotmail.com




s  Measure the changes (outcome evaluatmn) that have occurred based on pre determmed _'

indicators.
Use the data for continuous monitoring and quality improvement.

. i
e Acknowledge what has not worked as equally important for learning as what has worked.

» * Share lessons learned with all stakeholders and others as part of a learning community.

» Advocacy and activism based on lessons learned is encouraged (empowerment!}
Advantages for Programs:

o Provides capacity building in evaluation and continuous qﬁality improvement (CQI).

» Promotes understanding of accountability and evaluation as a requirement for funding.

»  Accountability and evaluation requirements are spelled out and made clear up front.

* Evaluation from the start creates baselines against whlch progress ¢an be pro.spectzvely

measured.

¢ Professional evaluator provides instruction and techmcal assistance in empowerment
evaluation techniques. :

e Provides the opportunity to gather crechble data for honest self-assessment as a guide for
CQL :

» Produces an evidentiary base for goal atta.mmcut and performance outcomes that can be used
to obtain additional fundmg, continuation ﬁmdmg, for advocacy and shared leammg

Advantages for Funders:

Provides another opportunity to promote capacity building in grantees.

Promotes the importance of evaluation and accountability as a requirement for ﬁmdmg
Makes accountability and evaluation expectations and requirements clear from the start.
Produces better planned and well executed program designs and evalnation plans upon whxch
funding decisions can be based.

¢ . Provides more credible data on program level and chent level outcomes asa way to better
determine return on mvestment ' :

Reference Sources:

David Fetterman (Stanford University). Empowerment Evaluation: Cellaboration, Action
Research and a Case Example. The Action Evaluation Research Institute. (On-Line Document)
http:/fwww.aepro. orglmpnntfconference/fettennan htm[

David Fetterman (2000). Foundanons of. Empowermem Evaluatzon Thousand Oaks. CA: Sage
Publications

David Fetterman, Shakeh J. Kaftarian, and Abraham Wandersman (Eds). (1996) Empowerment
Evaluation: Knowledge and Tools for Self-Assessment and Accounrabrlzg' Thousand Oaks, CA:

Sage Publications

Sandra Trice Gray (1997). Evaluation with Power: Develaping Ofganizaﬁonol Effectiveness,
Empowerment and Excellence. San Francisco, CA: Jossey-Bass .

Empowerment Evaluation Website: www.'stanford.edu_/~davidf/_omoowennentevaluation.h_tmI-



192 W .FOCUSI_NG EVALUATIONS

- Alternatwe Ways of Focusing Evaluat;ons

leferent types of evaluations ask different quesnons and focus on different purposes. Th.ls
menu is meant to be illustrative of the many alternatives available. These options by no means
" exhaust all possibilities. Various options can be and often are used together within the same
evaluation, or options can be implemented in sequence over a period of time, for example,
doing implementation evaluation before doing outcomes evaluation, or formatwe evaluatlon
before summative evaluation. : :

Focus or Type of Evaluation

Defining Question or Approach a

* Accreditation focus
Causal focus
Cluster evaluation

Collaborative approach
" Comparative focus

Compliance focus
. Context focus

Cost-_behefit analysis

Criterion-focused
evaluation
_ Criti;:al_ issues focus -

'=-Dec1 onsfocus
Descnpnve focus o

|- __Deve_lopmental e_vali__lation
Diversity focus
Effectiveness focus

Efficiency focus

Connoissenrship approach -

" Cost-effectiveness analysis

" Does the program meet minimum standards for accreditation

ot licensing?
Use rigorous social science methods to determine the relatlonshlp

* between the program (as a treatment) and resulting outcomes

Synthesmng overarching lessons and/or impacts from a number
of projects within a common initiative or framework

 Evaluators and intended users work together on the evaluation

How do-two or more programs. rank on spec1f1c 1nd1:at0rs,

~ outcomes, or criteria?

Are rules and regulatlons being followcd?’

Specw.hsts or experts apply their own criteria and Judgment as.
with a wine or antiques connoisseur *

What is the environment within which the progra.m operates
politically, socially, economically, culturally, and scientifically?
How does this context affect program effectiveness?

. What is the relationship between program costs and T program

outcomes (benefits) expressed in dollars?

What is the relationship between program costs and outcomes
(where outcomes are #ot measured in dollars)?

By what criteria (e.g:, quality, cost, client satisfaction) shall the - '
program be evaluated?

Critical issues and concerns of pnmary mtended users focus thc
evaluatmn :

i '_.-What m,formanon is needed to mform spec1f1c future der:lsmns"‘

" What happens in the program’ (No why” questlons or cause,t'
" effect analyses) -

The evaluator is part of the program dcs1gn team, working

" together over the long term for ongoing program development
“The evaluation gives voice to different perspectives on and -

illuminates various experiences with the program. No single
conclusion or summary judgment is considered appropriate.
To what extent is the program effective in attammg its goals"‘
How can the program be more effective? -

Can inputs be reduced and still obtain the same level of output
or can greater output be obtained with no increase in inputs?




194 M FOCUSING EVALUATIONS _

Focus or Type of Evaluation

' Defining Question or Approach.

, Norm—referehccd
approach

Outcomes evaluatlon

Participatory evaluation

Personnel evaluation

Process focus

Product evaluation .
Quality assurance

Questions focus

. Reputation focus -

- Responsive evaluation -

Social and community
~indicators

Social justice focus .

Summative evaluation

. Theory-driven focus

E Theory of acﬁoh": i

‘.- approach

" Utlization-focused -
* evaluation " -

" making? (Utxhzanon-focused cvaluanon can mc!ude any of thc other |
- types above ) -

‘How does. thls program population compare to some speaflc
"norm or reference group on selected variables?

To what extent are desired client/participant outcomes being « °
attained? What are the effects of the program on chents or
participants?

Intended users, usnally 1nclud1.ng program participants and/'or
staff, are directly involved in the evaluation -

How effective are staff in cartying out their assigned tasks and -
in accomplishing their assigned or negotiated goals?

What do participants experience in the program? What are strengths
and weaknesses of c[ay—to day operatlons?‘ How can these proccsscs
be improved? -

What are the costs, beneflts, and market fora spec1f1c product?
Are minimum and accepted standards of care being routinely and
systematically provided to patients and clients? How can quallty
of care be momtored and demonstrated?

* What do primary intended users want to know that would make

a difference to what they do? The evaluatlon answers questmns :

;" instead of making judgments
" . Howthe program is perceived by key knowledgeablcs and.-

influentials; ratings of the quality of umversmes are oftcn based -

‘on reputation among peers’

What are the various points of view of different constituency. groups.
and stakeholders? The responsive evaluator works to capture,
represent, and interpret thiese varying perspectwes under the -
assumption each is valid and valuable :

" What routine social and economic data should be morutored to -

assess the impacts of this program? What is the connection between
program outcomes and larger-scale soc1al mdjcators, for example,
crime rates? -

How effectwely does the program address social justice concerns’
Should the program be continued? ¥ so, at what level? What is the
overall merit and worth of the program? - :

' On what theoretical assumptlons ancl model is the program based’
“What social scientific theory is the program a test of and to what '~
“éxtent does the program confirm the theory? -

“What are the linkages and connections between inputs, acnvmcs,
. immediate outcomes, intermediate outcornes, and ultimate impacts?

What information is needed and wanted by primary intended users .
that will actually be used for program improvement and decision

ya
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In The Last 5 Y'ears:'

L : More than 50 programs evaluated
Local Program Evaluations for 20 clients

© 42 Local

. Presented to: Miami-Dade County Commu.umty Based ' © 6 Federal
Organizations Advisory Group - & 2 State

Presenter; Maxine Thurston-Fischer, MSW, Ph.D. -
President and CEO, The Thurston Group

December 3, 2008

Evaluatlons of Youth Crime Prevention Major Pu rpose of Evaluation
Programs: - ' ' '

Summary of'Approaches and Processes" ~ (Clieny

Prlmary_CIlents Dade~Miami Criminal Justice Council

© Guide funding decisions of specific
Mlaml Dade Youth Crime Task Force

programs
Inclnded in NOFA:

‘0 Program Design =~ S : ©Guide future decisions regarding

2 Units of Services (Outputs) program/service priorities
¢ Outcomes for Participants .

< Required Staffing

Two Primary Questions 2. Are the.se.programs ma'king

1. Are these programs being ~any difference for the youth and
implemented as specified in the their families? E.g. Improved
NOFA? school attendance, family

‘ relations, fack of involvement in
- Program observations juvenile justice system
- Staff and client focus groups . -
- Conversational interviews - Pre-post measures (actual)

- Participant feedback (perceived)




Engagement of Providers
~(Secondary Client)

© Reviewers of evaluation procedures
and instruments '

-¢Evaluation feedback sessions -
&|ndividual reports

~®Evaluation of the evaluators

Partnership with Dade-Miami Criminal
Justice Council and Miami-Dade
Youth Crime Task Force
(Primary Clients}

& On-going communication and feedback
with staff

< Links with Miémi-Dade Départment of
Human Services Contract Staff

¢ Formal reports and reccomendations

Focus of Evaluations

aWere aWas the #Haw can the | #How has the | sWhat is sWhat are
pragram. program pragram be program overall value | the comman
gnals implemented improved? affected of the actlvitles
achisved? as designed? changas in program; across
- | participants,. | Rationale to | programs
eg. - continue? within a
Knowledyge common
skill, initiative?
‘tehavior, e1c?
Goal Process / Formative) {Quicomes} Bummatve (Cluster)
Atiainment) | Implementation) - .

!

Level of Knowledge About Program

Apparent Effectivenass | Demonstrated Effectiveness |  Proven Effectiveness

Resources/Expertise |- = . ——> e

Conceptual Approaches

Utilizatlon Focused Evaluatlon Research

Participatory |Ernpuwermer|l

Coatinuum of Program Fifectiveness
Levet 1 Eevel 2 Level 3
Apparent Provan fffectvenass
More orlesr | Swbstanthted Judgment.- Rigaroutly Exparimental
rystematic collection af informatlan cvh‘mcd dﬂa u:in_q Aoums farm o{ research deslign using random .
on participants, and outcomes, program
leads 10 inithel o1 sersment of vamm ¥ lrk:!ygﬂ'edtmmm witha | impac In a statistically significant
progrom’s Nkaly degrea of manner. Reults are gencroiizable
to other, simllar populations.
fvaluation Deslgns {Models} | Evaluation Deslgns (Models) | Evatuation Deslgns (Models)
LowEnd - | #ioh End Low End ¥igh End Low End High End
aitlle o na #ystemallc | sOutcomes sGutcomes *Dutcames *Kigorous
systemaric dasa | onpatternsof | asseased through | assesaed through [ assessed through | expeeimental
on patterns of - panticipation and | valld pre and poat | valid pre snd past | rigorsus deign
purclpadon and | participant tests it experimental
paticipant demograghics deslgnincuding | *Rindom
Qemegriphics sitsof A quas)- pre and posttaatg | A8QRED!
«Qukames <omparisan group | expenmental
aMinimum date | assessed though | or duta deston used; =Random sExternat
on program preandpostieats | compurisan af aigamini e evaluator
autpu aExtam wicomes using | rigaroas!
pmpkllp'a:ﬂd soata colleeted | evahuator, or Denchmarks n’ dlrslgnlihnmml ~frogram imgact
auteamak Internalty; outslde | Intemad evaluator | ghe general groups accounts for at
evaluator maybe | whh appropriste populatian ora feast 35X of
oData collzcied | used for colection | resources and gerously sExterml. | varlance herween
inermally without | and anabolsaf | expenise marched cralualor sroups
thrinvohement pasticipant
efan evalator | outcames somparisan groUE | ypyoram imeact
aExtemal accounts for at
evalustor, i - ;| leasc 30N of
Interaal evaluator * | variance beteees
With cxperilse . | 9roUPs
aid resources

Addaptad from The Edne MeCannall Clark Foundation's, A Continuum of Knowlede About Youth Drvalopment Program ENeetivanan

Challenges in the Field

¢Ava||abl||ty ofmformatlon eg. School
reports, arrest data

" oAccuracy of data
@ Appropriate instruments

© Provider expertise.




United Way of Miami-Dade

Community Investment Process
Deliberation Instructions

Process

Each Impact Council will convene for a 4-6 hour meeting. The goals of this meeting
are: : ' o

» Develop investment recommendations including which programs will be funded, the
amount of funding to be allocated and any stipulations or conditions to be included
in the contract

« Formulate clear rationale for every decision that is made

The meeting will begin with direction by the Co-Chairs and a review of the criteria to be
considered when making decisions. Co-Chairs will also emphasize that:

 all of the criteria need to be taken into consideration and aggregate scores alone
should not determine which programs receive funding

* decisions should be based on the quality of the program & proposed
results/outcomes and their feasibility

» decisions should be reached utilizing a consensus process
programs can be partially funded

« stipulations and conditions must be developed in order to be incorporated into
contract negotiations

The individual review teams will meet for approximately two hours and develop their
recommendations from the applications they reviewed. They will be asked to rank the
programs in order of preference. They will also determine funding levels and contract
stipulations.

The teams will develop a list of recommendations utilizing three breakdowns: definitely
fund, negotiable, definitely do not fund.

The Council will reconvene and each Team will report out their recommendations based
on the breakdowns listed above. Reports will include amount of funding being
recommended, objective being addressed and neighborhood being served. Co-Chairs



United Way of Miami-Dade

will facilitate a consensus building process to arrive at final recommendations for the -
Council taking into consideration the following:

overall score of the program compared to others in the Council
site visit evaluation

objective being addressed

neighborhood/target population being served

case for need

stewardship grade _

previous performance if currently funded

funding avaliable

cost per client

leverage opportunities

Each team will identify their top program for funding and the suggested funding
amount. These dollars will be subtracted from the tota! available for the Council. The
Co-Chairs will continue with this exercise until funds are exhausted. During this
process, staff will monitor objectives being addressed and neighborhoods being served.
If the programs selected for funding are not adequately addressing a particular
objective or neighborhood, staff will intervene with the Council to review the gap.

Councils will evaluate the totality of their recommendations and ensure that
investments are balanced by objective, neighborhood and quality of program.

Councils will also be asked to select 3 programs that did not receive full funding or were
not selected at all for funding but warrant further consideration should funds become
available.

At a subsequent meeting, the councils will determine the focus for Response Fund
grants and any special Response Fund considerations, if appropriate. .



United Way of Miami-Dade

Criteria

Impact Council volunteers will utilize the folléwing'criteria when assessing the programs
and making investment recommendations:

L

Does the program align with United Way’s impact area goals and objectives?
What is the overall rating for this program?

What is the potential for client/agency/community change? What impact will there
be to the neighborhood/community?

Is the program design feasible, logical?

What is the potential for achievement of outcomes and or learning and
improvement?

What neighborhood or target population is being served?

Is the program meeting a critical need and was this clearly demonstrated?

Is there alignment with the service continuum for that impact area?

What service intervention model is being utilized and is it a best practice?

How many clients will be impacted and is the program cost effective?

Does the program budget make sense? '

Are there any leveraging opportunities?

Is this a currently-funded program, a new program, or an expansion of current
services?

What is the stewardship grade for the agency?



United Way of Miami-Dade
Investment Process

= The community investment process moves us from addressing needs on an agency-by-
agency basis, to investing in strategies that will change community conditions.

= The investment process increases our ability to help more people by making us more

effective in delivering outcomes; responding to community needs and demonstrating the

true impact our investments have on people’s lives.

» The investment process is volunteer driven and relies on community experts and - lay

volunteers to establish goals and objectives, evaluate program applications and . make
investment decisions. ' : B

» Impact councils established goals and objectives within each impact area to reflect the
needs in the community.

= All United Way investments must align with these goals and objectives.
= Impact partners apply for funding by program within the appropriate impact area.
.= Agencies may not apply for funding for the same program in various impact areas.
» The process consists of a written application and an oral presentation and a site visit.
« Applications consist of:
= key information about agency wide issues
» program specific narrative information
* program specific budget information
= Programs that receive funds will need to measure outcomes.
= Training sessions and on-going technical assistance will be provided.

» A Response Fund has been established to address gaps and emerging needs.

= Any non profit organization can apply to meet the focused objectives of the Response Fund.

= Those selected for funding who successfully implement an outcomes focused program, are
invited to participate in the larger community investment process taking place during the

next cycle.



Volunteer Structure &
Process Implementation

Board approves finaf investment recommendations

Community Investments Committee
* determines allocation year and interim year investment strategy
* determines percentage invesiment in each Impact Area
» determines percentage investment in gaps/emerging needs funding
- determines any set asides for special investments

Audit/Stewardship Committee reviews agency audits, assessment tool
and issues report on agency management and fiscal health for
consideration by the Impact Councils and subcommittees




Volunteer Structure &
Process implementation

Impact Councils
* develop goals, objectives & identify gaps/emerging needs priorities

= consider funding & other recommendations of subcommittees and
forward recommendations to the CIC for approval

+ evaluate program outcomes information yearly

Subcommittees within each Impact Council review program requests for
funding and formulate recommendations for Impact Council consideration

Scope of Investments

Program funding, with appropriate administrative and
outcome measurement funding included

Prevention, early intervention and treatment services,
with stronger emphasis on prevention

Range of services to be determined by goal settihg
process and subcommittee review of specific programs

Recommendations may include non-financial
investments




Key Elements of Investment Process

* Multi-year funding (3 years for CWIF)

* Program grants support goals & objectives by
impact area

* Training
« Communications
* Written application, oral presentation, site visit

* Audit and stewardship review

* Program reports submitted every 6 months

Key Elements of Written Application

* Statement of Need
* Program Description
* Logic Model

* Measurement Framework
* Budget




Outcomes

* Program applicants will develop logic model and
measurement framework outlining:

+  Desired benefits for the clients (outcomes)
* Resources (inputs)
* Activities

* Number of clients and amount, duration &
frequency of activities (outputs)

* Indicators of outcome achievement

+ Data source and data collection method

Initial (Staff) Screening Process

+ All elements of the application have been
completed

* Program aligns with an appropriate objective

« Application scores at least 50 points in initial
review




Volunteer Review Process

Applicafion review and scoring
Oral presentation and site visit scored

Council subcommittees deliberate utilizing
additional screens and rank order recommended
programs and funding

Subcommittees present recommendations to
Impact Council

Deliberations Criteria

» Overall score

» Site visit evaluation

+ Neighborhood/target population being served
» Case for need

» Stewardship grade

* Previous performance if currently funded




Deliberations Criteria (cont’d)

+ Available funding
» Cost per client
» Leverage opportunities

* Program design

* Potential for achievement of outcomes

Inclusion & Response Fund Grant ProcessBidis

“Non-impact partners” will enter the process through the Response
Fund grant process

Community Investments Committee will determine amount available
for grant process

Response Fund grants open to “non-impact partners” and “impact
partners” :

Gaps/Emerging needs to be addressed by the Response Fund will be
specific and will drive Request for Proposal

2 stage process — letter of intent & full proposal




Inclusion

# of years for award is flexible depending on what the Impact Council
wants fo accomplish & amount of funding available

Basic stewardship screening (utilizing standardized criteria) in order
for an agency to be able to compete

Within the 1=t year of funding the agencies will go through a rigorous
program & stewardship review

Agencies will be able to resolve identified issues within 2" year of
grant in order to be eligible to compete in CWIF {overall) process

Inclusion

Programs successful in program implementation
who pass stewardship review will be invited to
compete in next overall investment process.

If successful in securing funding, will become a new
impact partner.




The. Chlldren sTrust

Funding, Contracting and Evaluation Model

Presented to the Miami-Dade County
Community-Based Organization Advisory Board
' December 3, 2008

Funding
¢ Decisions based on 2003 Needs

Assessment and The Children's Trust
Strategic Plan. (See Breakdown of 2007
expenditures from 2007 Annual Report)

* Resolutions go before the board for
request for proposal bids to go out to :
the public [eter-scton] and

» The Trust is not authorized to fund . Jovelopment
core components of service systems
historically funded by state, county, or
municipal governments and Trust funds
cannot be used to replace existing or
recently cut programs.

e Use a competitive bidding process in
most cases. (RFP, RFQ, or ITN)

» Funding earmarked for organizations
with total budge‘f" f !ess than
$300,000 .

» Provide a comprehensnve application
.guideline and training for completing
application

« Bidders Conference and online Q&A

- The Trust follows County “Cone of
Silence" rules

» Applications are reviewed and rated
with applicants receiving copies of all
comments and reviewer scores

* Funding Recommendations go to the
board for approval |

* Appeals process in place




Application Sections (Points awarded to each section) Screening Process

« Agency Narrative/Organizational Capability  Technical Review -done by Trust staff,
 Statement of Need/Target Population - ; failure of critical items proposal does not

e Program/Service Description

o Logic Model & Measurement (Ac1'|vrr|e.s &
Outcomes)

» Cross-Agency Efforts

move to next level
» Substantive Review- conducted by
proposal evaluation team : Trust staff,
experts in the field and trained volunteers
« Existing and past providers- rated on

» Staffing Plan _ criteria related to past performance
» Agency & Program Budget (Justification) e Rating sheets provided to the applicants are
» Fiscal Soundness used to quide proposal review process

Contracting

Core Contract is provided with application for funding. Ter'rns of the core conTracT
are not negotiable. Submission of a proposal by an organization shall cons’n‘rufe
acceptance of those terms and conditions.

Cost Reimbursement Contracts (most providers)

Some Fee for Service Contracts

Require fiscal audits - some done internally and some done by exfernal com‘r'ac*red
auditing firm

Evaluation
The Children's Trust seeks pr-oposals to implement evidence-based programs or bes’r
practices” :
We provide identify short term and intermediate outcomes that are of interest to the
Trust and require programs to submit proposals that address 3-5 specific outcomes.
It is critical for all funded programs to include a strong evaluation plan (logic

'model/'l'heor'y of change) for capturing successes of the program 4.
- Trust approach to evaluation is based on building a program's capacity to link the

" program's mission and resources to high quality program activities, docume.n’red through

specified outputs

The Trust supports costs of evaium‘mg program effectiveness including the purchase of
measurement tools, staff time for data collection, entry, management, analysis and
reporting and/or reasonable costs for external evaluation. . R

Activities/Outputs Table o ' Outcomes Table: benefits for participants

e Service Name and Descriptions ; e Indicators - evidence that the program is
describe each primary service acfivity - achieving the outcomes '
incl frequency, intensity and duration ¢ Data Source/ Measurement Too!

» Outputs # of unduplicated participants what data tool will be collected
and total # of units of service : e Data Collection & Management

methodology used to collect & manage data




DRAFT

Proposed Services Areas:

Domestic Violence/Sexual Assault
Children, Youth, and Families
Mental Health

Homelessness
Immigration/Refugecs -

Basic Needs

Substance Abuse

Elderly

Juvenile Justice

Preventative Health and Access

Employment and Training -
Diversion and Reentry
Developmenta] Disabilities

Physical and Sensory Disabilities
Capacity Building

® & % 0 0 8 6 8 P e S S B BB S

Domestic Violence/Sexual Assault

Indicator: Domestic Violence

Measures:
The total number of reports of domestic-violence-related crimes in Miami-Dade County .
. 2007 saw a 35.7% decline in DV offense reports (11,012) to FDLE by local law enforcement since
2001 (17,152)
The total number of reports of domestic violence-related homicides or suicides in Miami-Dade County
. As of October 28, 2008 MDC has experienced 53 DV related homicide/suicides including 37
homicides and 16 suicides - a 56% increase in DV related hormicide/suicides since 2007 with data
for November and December still unknown
o 76% increase in DV homicides over 2007
o 23% mcrease in suicides over 2007
Total number of filings for Injunctions for Protection against DV :
. 2007 saw a 6.2% decline in filings for Injunctions for Protection against DV (6,392) since 2001
(5,994)

Outcomes:
Reduce number of domestic-violence-related crimes and homicides/suicides in MDC




DRAFT

Domestic Violence Fatality Statistics in Miami-Dade County
1999 Through August 15, 2008

| =&~Homicides 4= Suicides - Homicides / Suicides

Indicator: Sexual Assaulit

Measures:
Total number of SA offense reports to FDLE by local law enforcement

. 2007 saw a 17.3 % decline in SA offense reports (1,389) to FDLE by local law enforcement since
2001 (1,680)
o 68% (826 cases) of SA offense reports were offenses made to child victims 17 yrs and
under '
Number of registered sex offenders in MDC '
e The number of registered sex offenders in MDC per 100,000 persons is 1,717 vs. Florida 20,604

o Registered Sexual Offenders comprise 8.9% of the County population (80.5 of every
100,000) o S e o

Number of registered sexual predators in MDC, 212, vs. Florida, 1,767 -
o There are 212 registered sexual predators in MDC; vs. 1,767 in Florida

QOutcomes:
Reduce number of sexual assault crimes in Miami-Dade County.

Table 1.1 — 2001 vs. 2007 Comparison Offenses and Services

_ DV 741.30
Hotline | DV SA Injunctions | RTC
Year | Calls Offenses | Offenses | Filed Services
2001 | 290,009 17,152 1680 6302 1532

2007 | 800,010 14,012 1389 5994 846




DRAFT

Source: Update to Domestic Violence and Sexual Assault Report Assessment of Gaps in Services .

A sex offender is a person who has been criminally charged and convicted of, or has pled guilty to, or
pled Nolo contendere to a sex crime. Crimes requiring mandatory sex offender registration may include
child sexual abuse, downloading pornographic material of persons under the age of 18, (child
pornography), rape, statutory rape and even non-sexual offenses such as Kidnapping. The term sexual
offender is a broad term, with sexual predator being used to describe a more severe physical or repeat
sexual oifense.

For additional information see: httg:lloffender.fdle.state.ﬂ.usloffenderlFAQ.isp#Questiom'

Children, Youth, and Families

Indicator: Student Graduation

Measures:
Percentage of public high school students graduating from high school
* Graduation rates are significantly behind state averages.

Public High School Graduation Rate

2002 2003 2004 2005 2006
Miami-Dade 35.7% 57.9% 60.6% 59.9% 59.2%
Florida 57.9% 69.0% 71.6% 71.9% 71.0%

Source: hftp://www.ﬂdoe.org/news/2006/2006 12 1S/FloridaGraduationDronoutRates.D

df

Number of high school students dropping out of school
* Dropout rates are significantly behind state averages.

High School Dropout Rate

: 2002 2003 2004 2005 2006
Miami-Dade 4.4% 4.2% 4.6% 4.5% 6.7%
Florida 3.2% 3.1% 2.9% 3.0% 3.5%

Source: http.//'www.fldoe.org/news/2006/2006 12 ]S/FJoridaGraduationDronoutRates.n

if

Dropout percentage rate for students with disabilities

® The dropout rate among Miami-Dade County students with disabilities has significantly increased
since 2003

Dropout Percent of Students with Disabilities

2003 2004 2005 2006
Miami-Dade 4.8% 6.9% 6.3% 10.2%
Emotional/Behavioral - 3.9% 3.0%
Disabilities (E/BD)

Outcomes: Increase graduation levels and decrease dropout rates.
Indicator: Student Achievement

Measures:
Test scores of MDCPS compared to state and national test scores

® MDCPS students continue to score below state averages in nearly every subject in every grade
® Student test scores are significantly behind state averages. | '




" DRAFT
Outcome: Increase student achievement on test scores.

Indicator: Early Learning
Measures:

Rate of eligible children accessing VPK
¢  Less than 50% of all eligible children accessed Voluntary Pre-Kindergarten

f 1% grade childr

Nb

Outcomes: Increase number of Pre-K students enrolled in Voluntary Pre-Kindergarten

Indicator: School Expeﬁences

Indicator: Risk Factors for Children

(Children of parents with limited education may live in an environment lacking stimulation for ]1teracy
and school success).

Measures:

Education level of the mother (a key influence on family health outcomes, and low levels of education
often p dj_gt long-term poverty)

Outcomes: Increase education levels among parents and reduce divorce rates

Indicator: Children in Foster Care

Measure:

The total number of foster chlldren in Miami-Dade County per 10,000 children in Miami-Dade County -
under 18

Qutcome:

Provide foster children with a safe home with a stable and permanent family through adoption or farmly
placement.




DRAFT

Indicator: Early Risk Factors
Measure:

Percent of low Birthweight births _
¢ Percentage of low birthweight births have risen from 8.1% in 2002 to 8.6% in 2006.

2002 2003 2004
: Miami-Dade 13.8 - 13,8 13.4
: FL 12.3 12.4 12.4
Miami-Pade 8.1% 8.6% . 8.4%
b FL 8.4% 8.5% 8.6%
Source: Annie Casey Foundation’s Kidscount '

Percent of mothers who began prenatal care within the first three months of their pregnancy
¢ Early prenatal care has fallen since 2002 from 89.2% in 2002 to 82.8%-in 2006

2002 2003 2004

Miami-Dade 89.2% 89.3% 86.7%
FL 85.4% 85.8% 81.0%

Source: Annie Casey Foundation’s Kidscount
Indicator: Infant Mortality

Measure:

The total number of Miami-Dade County infants who die before one year of age per 1,000 live births

¢ The infant mortality rate in MDC has risen since 2002 by .5 infants per 1,000 live births

2002 2003 2004

it Miami-Dade 60 6.0 5.2
- FL 75 75 7.0
Source: Annie Casey Foundation’s Kidscount

The racial disparity between Miami-Dade County black, white, and Hispanic infant death rates (the

number of infants who die before reaching one year of age per 1,000 infants born)
» FINDSTAT

Outcome: Reduce infant moffality rate

Indicator: Child Protection and Safety

Measures:

2006
13.8
12.9

8.6%
8.7%

2006

6.5
7.2

The total annual Miami-Dade verified reports to the Department of Children and Families of child abuse

or neglect per 1,000 children under 18
e FIND STAT

The total annual number of Miami-Dade County teens ages 15 through 19 years old who die as a result of

homicide, suicide, or accident, per 10,000 teens in Miami-Dade County.
® Teen violent death rate has risen from 4.8 to 5 .5 per 10,000 teens
D = N _ 2002 . 2003 ° 2004:

2006




DRAFT

Miami-Dade 4.8 4.9
FL 5.3 5.3

Source: Annie Casey Foundation’s Kidscount

The total number of youth ages 0-19 who die from motor-vehicle accidents per 10,000 youth in Miami-
Dade

Outcomes: 4

* Reduce annnal verified child abuse or neglect reports in MDC

¢ Reduce annual number of violent deaths among youth age 15-19

*  Reduce annual number of youth deaths as a result of motor vehicle accidents.

Indicator: Youth Weight

Measures:

Percentage of public high school students in MDC reporting to be overweight

e The percentage of reported overweight public high school students has increased slightly, rising from

11 to 12 percent between 1999 and 2005, but remains lower than the national rate of 13 percent.
o Male high school students in Miami-Dade County were more likely than female students

to be overweight in 2005 (15 versus 9.3 percent, respectively). Black non-Hispanic and
Hispanic students were twice as likely to be overweight (14 and 12 percent) than white
non-Hispanic students (6.5 percent).

Percentage of high school students that reported having an eating disorder

Outcomes: Reduce child obesity rates in MDC and reduce reported cases of eatmg dlsorder among school
age children.

Mental Health
Indicator: Mental Hiness

Measure:
Percentage of individuals with serious mental illness

¢ Miami-Dade County has the highest percentage of people with serious mental illnesses of any urban
area in the United States.

s Approximately 210,000 individuals, or nine percent of the county’s population, experience a serlous
mental illness (Community Voices Miami: Reports, Jail Diversion, 2005). '

Outcome: Reduce percentage of persons with serious mental illness.

Indicator: Mental Health Treatment

Measures:
Percent of individuals reporting depression and not seeking professional help
® 63.2% of individuals in Miami-Dade County reporting depression did not seek professional help.
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* Untreated mental illness is an enormous social and financial burden on the Miami-Dade community
with consequences particularly effecting women, low-income individuals, Hispanics and Blacks.

Number of early detection and treatment cases reported by professionals '

. .

* Early detection and treatment have been shown to greatly ameliorate the development of mental
health issues and symptoms and typically involve counseling for emotional or behavioral difficulties.

Outcomes :
Increase early detection and treatment services received by persons reportedly experiencing a mental
illness,

Indicator: Deaths by Suicide

Suicide rate by age group = number of suicide deaths per total deaths for persons 64 yrs and under
* In 2007 the age group with the highest suicide rate was 20-24 at 10.11%

2007 Suicide Rates

45554

9 and 10-14 15-19 20-24 25-34 35-44 55-64
under .
Suicides | 0 1 9 18 26 41 58 142
Total 266 29 119 178 343 623 1,356 1,948
Deaths :
Suicide 0 3.45% 7.56 % 10.11 % | 7.58 % 6.58 % 428 % 216 %
Rate .

Qutcome: Improve access to mental health treatment to decrease suicide rates in Miami-Dade County.

Homelessness
Indicator: Homeless Count

Measure:
Number of homeless individuals in Miami-Dade County

® As of January 2008, there were 1347 people on the street 3,227 persons were sheltered
Number of homeless persons in families in Miami-Dade County

¢ As of January 2008, 2 (-1%)-homeless persons on street were in families; and 1,222 (38%) sheltered
were person in families

Indicator: Homelessness and Health
Number or percent of homeless individuals with mental illness

® Approximately 21 percent of homeless people in Miami-Dade are mentally i1l (Miami Coalition for
the Homeless, 2003). : _ .

Immigration/Refugees

Indicator: Arrivals

Number of Entrants
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e During FFY 2007 there were 9,419 entrants or arrivals to Miami-Dade County

FFY 2003 | FFY 2004 | FFY 2005 | FFY 2006 | FFY 2007 FFY 2008
Refugees 152 1,296 12,741 1,162 1,290 1,877
Cubans - 1,986 1,195 2,066 2,401 3,240 2,185
Haitians - 188 96 27 7 11 4
Parolees 3,662 12,661 4,220 7,390 5,017 5,353
Total 5,988 15,252 9,054 10,960 9,561 9.419

Source: Arrival Statistics from Florida Department of Children and Families

Qutcome: ?

Indicator: Immigrant/Refugee Workforce
(Fmmigrants are more likely to be low-wage earners and at risk of poverty)

Measure:

Number of foreign-born residents having less than a high school education

s More than one in four foreign-born residents have less than a high school education
Number of persons receiving Legal Permanent resident Status

®

e Number of persons receiving Legal Permanent Resident Status has increased from 2003-2006.
Outcome: Increase educational attainment levels among foreign-bern population.
Indicator: Language Proficiency

Measure:
Percent of children that are foreign born and speak a language other than English at home

o In 2006, 12 percent of all Miami-Dade children living with their parents were born outside of the
United States, compared with only 5.5 percent in Florida and 3.4 in the nation.

Percent of children having at least one foreign-born parent and speaking a language other than English at
home

s 56 percent of Miami-Dade children living with their parents were natwe-born but have at least one
immigrant parent

Outcome: Increase English proficiency among foreign-born parents and their children -~

Basic Needs
Indicator: Low Income Families

Measures:

Total number of recipients of Food Stamps and TANF cash assistance .

® 14.1% of all households in Miami-Dade County were food insecure requiring use of public beneﬁts
or legal services to meet basic needs

* Food Stamp use had dectined up to 2007 but then rose sharply to over 200,000 houscholds m August
2008
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Poverty Rate : : : S
® The poverty rate decreased from 16.3% in 2006 to 15.4% in 2007 but continues to exceed the state
and national poverty rate : _ S

Rate of children eligible to receive free and reduced lunch in MDC

¢ Rate of children eligible to receive frec and reduced lunch has fallen since 2002 but is still nearly
15% more than the state rate

‘Source: Annie Casey Foundation’s Kidscount

Outcomes: Reduction in number of recipients receiving public assistance, including free or reduced
lunch. ' : :

Indicator: Housing Affordability

Measures:
The ratio between median family income and the average cost of a single-family home in Miami-Dade
County .
¢ The current median single-family home-to-median household income ratio in Miami-
Dade County is greater than 6:1 ' _ _ _
o  Medium home price has almost doubled from $147,734 in 2004 to $299,300 in June 2008
yet median family income has not increased at the same rate from $40,927 in 2004 to
$49,894 in 2007 '
© The current “existing” median single-family home price (306,100) remains unaffordable
to approximately 85 percent of Miami-Dade County’s households

Measure:
Total housing permits issued in MDC

*  New housing permits issued in Miami-Dade County plummeted by 70.9 percent from
2005 to 2007,

Outcomes: .
Increase housing affordability by narrowing ratio gap between median family income and cost of a single-
family home.

An increase in the number of housing permits issued will be reflective of a healthier housing market.

Substance Abuse . :

(Substance abuse is known to contribute to Jamily disintegration and violence, unemployment, school
Jailure, child abuse, HIV infection and other STIs, and a variety of criminal activity (National Institute on
Drug Abuse, Fiscal Year 2006 2007)). '

Indicator: Alcohol and Drug Dependency

Number of persons having a non-injection illicit drug substance abuse problem

® An estimated 216,000 people in Miami-Dade County have a non-injection illicit drug substance abuse
problem (Williams, Stern and Associates, 2004). B '

Number of persons having a reported alcohol dependency problem
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e In 2002, an estimated 67,000 Miami-Dade residents reported a1¢0hol dependence.

Outcome: Reduce mumber of residents with substance abuse and alcohol dependency

Elderly

Indicator: Elderly Well-being
Measures:

Percent of elderly population without any disabilities
e 54% of elder population have no reported disability

o 117,576 have at least one disability
Percent of elderly population living in poverty
* (7,441 persons over 65 are living in poverty (2007)

o 5.1% are food insecure — rate has increased since 2004
¢ Employment rate of older adults age 65 to 74 has incrementally increased from 22.7% in 2005 to

23.8% in 2007

Percent of elderly population living alone
e 43 .4% live alone or without a family member in household (2007)

o 40% hive without a spouse; 43.4% live as a married couple
Percent of caregivers receiving services to improve proviston of care
e 97.35% of 1,358 caregivers that received services from Florida Department of Elder Affairs in 2007

reported their ability to provide care was improved or maintained after intervention
Senior citizen suicide rate: Number of suicides death over overall death count of elderly population 65yrs
and over
e  Only .51% of elderly deaths were caused by suicides
o In 2007 there were 71 suicide death of persons 65 years and over. Total deaths for this
population were
o Age group with the highest suicide rate was 20-24 at 10.11%

(MDC has greatest number of elder populatlon (60+) in the state —~ 13.8% or 345,734 persons over age 65
reside in MDC) ‘ . :

QOutcomes: : :
¢ Reduce percent of elderly population living in poverty.
¢  Improve overall health and well-being among elderly population.

Juvenile Justice

Indicator: Health and Behavior Risks for Children
(Alcohol and drug use among youth leads to other risky and/or delinquent behavior).

Measures:
Alcohol or drug use among middle school students -
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* In Miami-Dade, 49 percent of middle school students reported having used alcohol or any illicit drug
(2004 Florida Youth Substance Abuse Survey). .

Alcohol or drug use among high school students

¢ 71 percent of high school students reported having used alcohol or any illicit drug (2004 Florida
Youth Substance Abuse Survey). ' S

Numb Icohol arrest on juveniles

[ 2003 2004 2005 2006 2007
Tuvenile 12,193 11,868 11,478 10,860 9,750
Arrests . :

Measures:

Number of total juvenile arrests

¢ There was a 25.06% decline in juvenile arrests from 12,193 in 2003 to 9,750 in 2007

Number of juveniles successfully completing Individualized treatment through the Post Arrest Diversion

(PAD) program ' -

* Operating since December 2000, 3,821 juveniles and their families have participated in the Post
Arrest Diversion program of which 73% or 3,821 of PAD participants successfully complete
individualized treatment plan, :

Outcome:
Reduce alcohol and/or drug use and related arrest among school age children.

Other info.
2007 Totals 4,100 juvenile curfew violations processed
Key risk factors among adolescents include:
© Poor parental and family Jfunctioning.
© Lack of parental supervision, discipline, involvement or acceptance
© Marital issues and divorce among parents. '
o  Use of “gateway”’ substances — tobacco, alcohol, inhalants, marifuana and prescription drugs —
can be predictors of heavier substance use or addiction in older adolescence and adulthood.
Period of transition - i.e. from elementary to middle school; Jrom living at home as a dependent to
college or work — during when young people face great academic and social pressures, emotional and
Physical changes and a greater exposure to other individuals using substances. .~ . - '

Indicator: Youth Crimes

Measures:
Number of youth per 1,000 persons charged with violent felony offenses

* Youth charged with violent felony offenses have decreased from 7.5 persons per 1,000 (in 2003) to
5.8 persons per 1,000 in 2007. .
Percent of youth violent crime referrals by County

*  Youth violent crime referrals by County has decreased by 18.7% over the last 5 years
Number of youth diverted from juvenile court

* Youth diversion from juvenile court has increased — key indicator of program success

Outcomes: :
* Reduce number of youth charged with violent felony charges
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s Reduce youth violent crime referral rate _
® Increase number of youth successfully diverted from juvenile court -

Preventative Health and Access

Indicator: Access to Health Services

Measures:

Percent of children under age 18 uncovered by health insurance

* 100,000 children in the county (16%) under age 18 remain uncovered by health insurance
Percent of individuals uncovered by health insurance

¢ Uninsured rate in MDC of 28.6% is higher than the national rate (2004)

O an even greater number have difficulty accessing health services or obtaining quality care
as evidenced by the significantly higher rates of hypertension, low birth weight babies,
diabetes, asthma, cervical cancer and low levels of access to oral health care and elders
who have received influenza vaccination. '

Annual County cost from pay charity cases each year for uninsured individuals

Percent of children ages 19-35 months receiving immunizations
s  MDC Inmunization rates are on rise at 82% for children ages 19-35 months

Outcomes: :

e Increase percent of children and overall population covered by health insurance
¢ Decrease annual County cost from pay charity cases

¢ Increase percent of children (19 — 35 months) receiving immunizations

Indicator: Teen Births
(Teen pregnancies often result in health problems for mother and baby, and parenting problems can create
potentially serious social and economic hardship)

2002 . 2003 2004 2006

Miami-Dade 22,1 204 19.8 -, 20.2

FL ‘ 236  22.0 22.1 23.0

Miami-Dade = 39,8 358 355 36.0
= " FL : 443 418 42.0

: 43.5
Source: Annie Casey Foundation’s Kidscount '

Measure: . .

The total annual live births in Miami-Dade to females ages 15- 17 per 1,000 females _

e Annual live births to females ages 15-17 per 1,000 females has declined by 9.41% from 22.1 in 2002
t0 20.2 in 2006

The total annual live births in Miami-Dade to females ages 15- 19 per 1,000 females

*  Annual live births to females ages 15-17 per 1,000 females has declined from by 10.56% from 39.8 in
2002 to 36.0. in 2006

Outcome:
Reduce number of teenage live births to teenage females to reduce health risk factors for mother and
baby. - A o
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Indicator: HIV/AIDS

Measures:

HIV/AIDS positivity rate _ .

* In 2007 there was a 3.1% positivity rate in Miami-Dade County.

o Ofthe newly reported HIV/AIDS cases in 2007: 29.8% were female; 68.3% were male;
53% were Black; 36% were Hispanic; 9% were White; 33139 was the zip code with the
highest prevalence; 30-39 was the most effected age group; Men who have sex with men
: and heterosexual were the two highest exposure categories
State and National Rank on number of AIDS cases

® Miami-Dade ranks first in the state of Florida and South Florida ranks third in the nation on the '.
number of AIDS cases with 1,202 newly reported AIDS cases in Miami-Dade County in 2005. .
Number of AIDS related deaths

e In 2007 there were 397 AIDS-related deaths in MDC

Outcomes:

* Decrease positivity rate

® Fall in ranking on number of AIDS cases

* Promote awareness and prevention services

Indicator: Physical Health and Fitness

Measures:
Obesity rate in Miami-Dade County
® 2005 obesity rate in MDC is higher than the state rate

o Blacks are more likely to have asthma, be overweight/obese, and have difficulty
accessing health care
© Hispanics are more likely to have prolonged depression, extremely stressful days, have
no leisure time for physical activity, lack health insurance (ages 18-64), and be
overweight =
Percentage of adults receiving no leisure time activity

®  33.5% of adults in MDC had no leisure time activity
Indicator: Leading Causes of Death - Cancer and Heart Diseases:

Measures: _ :
Number of resident deaths in MDC caused by heart diseases

o There were 5,205 deaths caused by heart diseases in 2007
Number of resident deaths in MDC caused by Cancer

® There were 3,863 deaths caused by Cancer in 2007
Outcomes: Increase early detection and prevention services for heart diseases and cancer

Emplovment and Training

Indicator: Eniployment Opportunities
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Measures:

Unemployment Rate

- Unemployment rate declined every year from 2004 to 2007 and then significantly inclined to 5.5%
from 2007 to August 2008

o Jobs most abundant pay close to minimum wage

Number of unemployment insurance claims filed.

*  Unemployment irisurance claims have increased

¢ Unemployment rate among individuals with any disability (ages 16-64) has declined from 69.5% in
2003 to 63.3% in 2007

Outcomes: Decrease the unemployment rate and number of unemployment claims filed.
Indicator: Income and Prosperity

Measures: )

Total per capita income or money earned per person in Miami-Dade County

¢ Per capita income has increased by 19.4% from $19,368 in 2003 to $23,125 in 2007 _
Median family income (which captures the money available per family) in Miami-Dade County
® Median family income rose by almost 21.9% from $40,938 in 2003 to $49,894 in 2007

2003 2004 - 12005 2006 2007
Median 40,938 40,927 42,499 46,731 49,894
Family , '
Income Down .027% | Up 3.841% Up 9.96% Up 6.76%
Per Capita 19,368 19,664 20,916 21,716 23,125
Income

Source: U.S. Census Bureau American FactFinder
Ouicome: Increase per capita income by 5% annually
Indicator: Dropout Outcomes

Measures:
Graduation Rate
® Graduation rates in MDC have slightly risen from 57.9 per 100 in 2002 to 63.9 per 100 in 2006;
nearly 10 per 100 less than that state rate
o Earning potential for persons with less than a high school education remains below
$17,000 ' ' ' '
Number of individuals 25 years and over with less than a 9™ grade education -

* Number of individuals with less than a 9™ grade education continues to climb each year between 2003
and 2006 o

2003 . | 2004 2005 20006 2007

Number of individuals 25 | 189,452 | 178,380 184,303 | 202,348 | 197,612
years and over with less
than a 9® grade education

Number of dropout successfully completing continuing education
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ts seeking successful employment

Outcomes:
Increase successful continuation of education and successful employment for dropout population,

Diversion and Reentry

DONE - Add link to website
http://edr.state.ﬂ.us/criminal%z0iustice%2000untv%2(}proﬁles/miamidade.pdf

Data:

2005 Crime in Miami-Dade County ' '
Florida Annual Crime 2003 - 2004 2005 2006 2007 ;
Report for Miami-Dade : :
Total Arrests 143,721 132,161 ‘

Violent Crimes 9,223 8,795 8,824 8,734 . 8,537
Non-Violent Crimes 55,127 51,800 47,463 47,398 50,703

Florida: Crime Rate per 100,000: 4,632 (2006) < 4,694.7 (2007); Violent Crime Rate.per 100,000: 705.8
(2006) > 705.5 (2007) _

10,000 @i °7%5 5824 5734 5537
8,000-
6,000-
4,000
2,000-

Part ! - Violent Crimes

®2003 w2004 m2005 m 2006 = 2007

47308 ool 03

Part| Non-Violent Crimes

| 82003 W 2004 @ 2005 W 2006 & 2007y, .

50
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Indicator: Adult Crimes

Measures:
Total number of violent crimes committed annually

¢ There was a 8.04% decline in violent crimes committed in Miami-Dade County from 9, 223 in 2003 to
8,537 in 2007

Total number of nonviolent crimes committed annually

e There was an 8.73% decline in nonviolent crimes committed in Miami-Dade County from 55,127 in
2003 to 50,703 in 2007
Number of new commitments to prison

e New commitments to prison increased from 2088 i n 2006 to 2399 in 2007
Total number of murders
Total number of murders

® There was a 1.2% decline in murders from 84 in 2003 to 83 in 2007

® The most murders occurred in 2006 with 91 murders

Indicator: Education and Rehabilitation

Measures: : :
Number of inmates in education and vocatlonalltechmcal programs
e  Number of County inmates in education programs - 2,682 in FY 07 and 1,847 in FY 08;

e Number of County inmates in vocational/technical programs — 1,235 in FY 07 and 909 as of July
2008 .

Outcomes:

Increase number of County mmates successfully completmg education or vocatlonalftechmcal program
for successful reentry. : : _

ounty detainees receiving mental health treatment

¢ On any given day, 800 to 1,200 detainees experience mentai illness at the Miami-Dade County Jail,
while 500, almost half of the detainees, receive psychotroplc medlcatlons dally (Commumty Vmces
Miami: Reports, Jail Diversion, 2005). : L

Outcome: Provide County inmates with adequate mental health treatment for successful reentry.

Indicator: Reentry .
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Measures: _
Number of prisoners reentering the community

Percentage that re-offend within 5 years

® 48% re-offend within 5 years — 37% return to prison — Highest % occurs during first year
Number of ex-offenders placed in employment

* Number of ex-offenders receiving workforce development services through Transitions, Inc. has
declined from 297 in 2004 to 192 in 2007-2008. '
o Of these 142 were placed in employment in 2007 compared to 249 placements in 2004,

Outcome Measures: _
® Increase employment placements of prisoners released_tq community
* Reduce number of re-offenders (long-term) .

Developmental Disabilities
* mental retardation,
® cerebral paisy,

* autism spectrum disorder, various genetic and chromosomal disorders such as Down's syndrome
and Fragile X syndrome, and Fetal Alcohol Spectrum Disorder

Physical and Sensory Disabilities

¢ Deafness
* Blindness
* Paralysis

Capacity Building

References:

Quality Indicators for Progress, Jacksonville, Florida
http://www.jcci.org/indicators/statistics.aspx

Annie Casey Foundation’s Kidscount
http:f/www.kidscount.org/cgi-bin/c}iks.cgi?action=proﬁle results&subset=FL&areaid=14

ht;tp://www.miamidade.gov/g;_‘ants/pdf/DV Report Final 11.14.08.pdf

UPDATE TO DOMESTIC VIOLENCE AND SEXUAL ASSAULT REPORT ASSESSMENT OF GAPS IN
SERVICES

http://www.miamidade.gov/mdpd/Press Releases/crime stats.asp
MDPD Five Year Crime Comparisons
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Historical JSD Report
hitp://www.miamidade.gov/jsd/Historical%6201998-2007. ndf add to site

Florida Vital Statistics Annual Reports
htip://www.flpublichealth.com/VSBOOK/VSBOOK .aspx

Arrival Statistics
httg://www.dcf.state.ﬂ.'us/refugee/publications/index.shtml

httn://edr.state fl.us/ Add to site

http://www . fldoe.org/mews/2006/2006 12 15/FloridaGraduationDropoutRates.odf add to site
hitp:/f'www.fldoe.org/eias/eiaspubs/pdf/dropdemo.pdf add to site

hitp://74.125.47.132/search?g=cache:Ival. U404 prsJ:-www.urbancollaborative.ore/pdfs/Fall%252007/Distr
ict%2520Preseniations/Miami-Dade%2520Countv¥:2520Public%2 520Schools. pd frmiami-
dade+dropouts+continuin9+education&hl=en&ct=clnk&cd= 1&gl=us

hitp://fcat.fldoe.org/results/default.asp






